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1.1 Overview 
 
The Buckhead Community is one of the most vital and vibrant communities within the City of 
Atlanta, known internationally for its historic residential neighborhoods, corporate offices, 
regional shopping, dining and entertainment.  Over the last two decades, Buckhead has been an 
economic engine within the City of Atlanta in terms of real estate investment, creation of jobs 
and generation of tax revenue.  Because of the intensity of this development, great pressures 
have developed that threaten the quality of life for Buckhead’s many residents and visitors. 
 
Over the last decade, multiple planning efforts have been undertaken by organizations in the 
Buckhead Community, each containing threads of agreement.  However, a unified community 
vision and an action plan for the future of Buckhead, based on community consensus have yet to 
be developed.  The Buckhead Action Committee (BAC), an informal team of neighborhood, 
business and city leaders, began meeting in late 1999 in the interest of creating a single, unified 
vision and action plan for the Buckhead Community.  It was from this group, including 
representatives from neighborhood associations, the Buckhead Business Association, Buckhead 
Community Improvement District, Buckhead Area Transit Management Association, Buckhead 
Coalition, Buckhead Village Merchants Association and the City of Atlanta, that the basis for an 
alliance of Buckhead decision makers and a comprehensive community action plan built upon 
consensus was created. 
 
The Buckhead Action Plan was conceived with two fundamental objectives: 
 

• Develop a comprehensive vision for land use, transportation and open space 
• Establish a new framework for cooperation that will ensure implementation of community 

improvements. 
 
In the spring of 2001, the BAC approached and was awarded funding from the Atlanta Regional 
Commission to complete a Livable Centers Initiative (LCI) Plan.  The LCI program is a progressive 
initiative encouraging smart growth in the Atlanta region.  The program includes a five-year, $5 
million dollar fund for LCI Planning Grants and $350 million, available over the next ten years, to 
pursue transportation improvements in support of LCI Plans.  
 
During the summer of 2001, the consulting team of Urban Collage, Inc., Mary Means and 
Associates and URS was selected to complete the Buckhead LCI Plan.  From its inception, the 
effort was recognized as the logical next step in a continuing process of planning for community 
improvement in Buckhead.  The LCI Plan follows at least five recent planning efforts and a year 
of bringing together the various constituencies within the Buckhead Action Committee.  The 
complete planning process, including efforts leading up to the LCI Plan and anticipated future 
efforts, is outlined on chart following this section. 
 
The LCI planning effort was carried out over five months through monthly meetings of the 
Buckhead Action Committee, bi-monthly meetings of the Steering Committee, weekly staff 
meetings, public workshops and a variety of public engagement techniques, including a website 
and direct mailings.  The planning process included an inventory and assessment of existing 
conditions, a community workshop discerning a collective vision and early implementation steps 
for portions of the community and development of a framework plan addressing land use, 
transportation, development and organizational issues. 
 
As a foundation, the LCI planning process involved documentation of existing physical conditions, 
a review of previous planning efforts, a series of stakeholder interviews and various data 
collection techniques.  Upon completion, these early steps were combined and analyzed to create 
the Inventory and Assessment Report.  The ultimate product of the inventory and assessment, 
the Buckhead Compass, outlines the major issues facing the Buckhead community.  The Compass 
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distills information into four broad categories guiding the planning process: land use, 
transportation, identity/sense of place and implementation.  From the Buckhead Compass, an 
“Issues and Opportunities” Map was created, categorizing the issues and forces affecting 
Buckhead’s future into seven geographically-based focus areas. 
 
To clarify the vision for the future of Buckhead and identify early implementation projects, a 
community workshop was held in November 2001 for Buckhead residents, business owners and 
other stakeholders.  At the workshop three of the seven focus areas were discussed at length, 
including Neighborhood Preservation, the Peachtree Spine and the Buckhead Village.  From the 
workshop a list of fundamentals and early projects were defined for each of the three focus 
areas, outlining a vision for land use, transportation and open space.  Those projects, initiatives 
and implementation steps over the next five years are the focus of Sections 2.0 and 3.0 of this 
document. 
 
An equally important piece of the Buckhead LCI Plan was to evaluate the existing network of 
organizations in Buckhead and establish a framework for implementation of community 
improvements in Buckhead.  A proposed framework, contained in Section 3.0, capitalizes on the 
strengths of existing organizations and the partnerships formed between them through the 
Buckhead Action Plan process.  The framework includes a description of desired organizational 
characteristics, roles to be fulfilled by an implementation organization and an evaluation of how 
these tasks are being met by existing Buckhead organizations. 
 
The ultimate completion of the Buckhead Action Plan is based upon the availability of additional 
funding.  Next steps include the need to address the remaining four focus areas not addressed in 
detail in this phase of the Buckhead Action Plan, further develop land use policies, plan 
transportation and open space projects at a parcel-by-parcel level and formalize the 
implementation organization.  The BAC intends to begin implementation of the specific 
recommendations in this report immediately.  Implementation of recommendations that follow in 
the next phase of the Buckhead Action Plan will be implemented at the plan’s completion based 
upon community involvement and community consensus. 
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1.2 The Buckhead Compass 
 
The Compass is a tool developed by Urban Collage, Inc. to compile a holistic inventory and 
assessment of a community in order to plan for its future.  The Compass includes an examination 
of a community’s social, political and physical environments based upon an understanding of 
existing conditions. In Buckhead, the Compass was developed from one-on-one stakeholder 
interviews, a complete review and comparison of previous planning efforts in Buckhead, a series 
of Buckhead Action Committee meetings and discussions, a brief examination of market and 
population statistics and an assessment of the civic capacity of Buckhead area organizations. 
 
The Buckhead Compass distills facts, perceptions, opinions, trends and existing conditions into 
four broad categories, or “compass points.”  The Compass Points and the most significant issues 
in Buckhead within each category include: 
 

Implementation 
 
• Involve and balance the diverse collection of organizations 

interested in Buckhead’s future 
• Create a sustainable structure and a network of relationships 

among Buckhead decision makers 
• Amend city codes and ordinances to foster appropriate 

development 
• Leverage funding to implement Buckhead improvement 

projects 
• Improve public safety and police presence in the Buckhead 

Village 

Land Use 
 

• Explore the creation of 
transition zones between dense 
commercial development and 
single family neighborhoods 

• Create continuity and retain the 
small scale character of the 
Buckhead Village  

• Encourage open space and 
green space development in 
Buckhead 

• Encourage mixed-use, higher 
density development near 
MARTA train stations 

• Explore a broader range of 
housing options 

 
Identity/Sense of Place 

 
• Create a more inclusive Buckhead Community engaging all 

age groups and interests 
• Create a more accessible, walkable Buckhead 
• Create a visual sense of identity through new public spaces, 

streetscapes and the elimination of visual clutter 
• Identify a major public gathering space 

 

Transportation 
 
• Expand the range of viable 

transportation alternatives, 
including a Buckhead 
circulator, higher utilization 
of MARTA trains, and 
improved pedestrian and 
bicycle facilities 

• Improve accessibility and 
traffic flow 

• Enhance the pedestrian 
environment 

• Address current and future 
parking demand with 
innovative programs 
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For each Compass Point, a brief one or two-page summary is provided in Appendix 4.0.  The 
summaries highlight historical facts and subjective opinions and/or perceptions (“Where we 
are…”) and identify remaining questions and/or issues (“Where we are going…”), which were and 
will be addressed through the remaining phases of the Buckhead Action Plan Process. 
 
As part of the Compass, an Issues and Opportunities Map was developed to graphically depict 
the existing issues and forces in Buckhead.  These issues and opportunities were categorized into 
seven focus areas: 
 

• Neighborhood Preservation 
• Peachtree Spine 
• Buckhead Village 
• Piedmont Road Corridor 
• Buckhead Loop 
• Lenox/Roxboro Area 
• Buckhead and Lenox MARTA Stations 

 
These seven areas encompass the major issues and opportunities affecting future development in 
Buckhead.  They were created to form manageable building blocks from which land use, 
transportation, housing and open space initiatives can be developed.  The map on the following 
page displays all seven areas and highlights some of the key development issues and 
opportunities. 
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-  Public Safety Concerns
-  Potential Pedestrian Streets During 
   Evening Hours
-  Potential Sidewalk, Bike 
   Improvements
-  Parking is a Major Problem in 
  "Entertainment" District
-  Exist. SPI Zoning Presents Concerns

Buckhead Village

-  Planned Improvements with 
   Landscaped Median, Sidewalks, 
   Bike Lanes
-  Prime Area for Public Plazas and/or 
   Green Spaces
-  Potential New Park at Lenox Mall

Peachtree Spine

-  Potential Redevelopoment Area
-  Potential Road Improvements 
   Including Landscaped Median, 
   Sidewalks, Bike Lanes

Piedmont Road Corridor

-  Traffic Calming Issues
-  Facing Development Pressures

Neighborhood Preservation-  Facing Development Pressures
-  Traffic Calming Issues

Neighborhood Preservation

Buckhead Loop
-  Potential High Density 
   Development
-  Residential Development 
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-  Potential High Density 
   Transit Oriented Development
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MARTA Stations
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