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Community Outreach and Community Outreach and 
InvolvementInvolvement

• Defining a Community
– consideration of people and place
– Community as a people typically includes 

groups of people who interact socially, have 
common historical or other ties, meet each 
other’s needs, share similar values, and often 
share physical space.

– Stakeholders – people who are interested in, 
affected by, or could possibly affect activities 
related to local community-based 
environmental protection efforts.



Community Outreach and Community Outreach and 
InvolvementInvolvement

• Sense of Place
– an area having formal political or administrative 

boundaries, such as a city, town, or NPU
– an area having natural boundaries, such as 

landscape features, rivers and streams, watersheds, 
or sensitive areas such as wildlife habitats

– an area defined by physical infrastructure such as 
highways, parks, etc.

– an area defined by a specific problems such as a 
superfund site



How the City and its Partners How the City and its Partners 
Will Work with the CommunityWill Work with the Community

• Public Involvement Plan
– Community Outreach and 

Environmental Education
– Critical element in the success of the 

project
– Currently in development
– Will be posted to the City’s Brownfield 

Website at end of May



How the City and its Partners How the City and its Partners 
Will Work with the CommunityWill Work with the Community

• Monthly Updates
– distributed to NPUs to update 

stakeholders on recent brownfield 
redevelopment progress

– Written fact sheets
– Funding updates
– Progress reports
– Press releases
– Brownfield resources



How the City and its Partners How the City and its Partners 
Will Work with the CommunityWill Work with the Community

• Quarterly Public Meetings
– Held at City Hall or within NPUs
– Project updates
– Solicit input and feedback from 

stakeholders
– Funding updates
– Progress reports
– Brownfield resources



How the City and its Partners How the City and its Partners 
Will Work with the CommunityWill Work with the Community

• Semiannual Workshops
– Builds upon and expands information 

provided during quarterly public meetings
– Expert presentation on specific aspect of 

brownfield redevelopment. For example, 
site assessments, financing, legal and 
regulatory issues

– Half-day workshops held in different NPUs



How the City and its Partners How the City and its Partners 
Will Work with the CommunityWill Work with the Community

• Project Evaluation Surveys
– Distributed to NPUs and other stakeholders
– Designed to evaluate community outreach efforts
– Results will coordinate and improve community 

involvement and environmental education
– Results presented in monthly updates and 

quarterly public meetings
– 2 surveys and a final report



Community Outreach Community Outreach 
TimelineTimeline

2006 May June July August Sept. Oct. Nov. Dec.

Monthly 
Update ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦
Quarterly 
Public 
Meeting

♦ ♦ ♦
Semiannual 
Workshop ♦ ♦
Project 
Evaluation 
Survey

♦



Community Outreach Community Outreach 
TimelineTimeline

2007 Jan Feb Mar Apr May Jun Jul Aug Sept Oct

♦ ♦

♦

♦

♦

♦

Nov Dec

Monthly 
Update ♦ ♦ ♦ ♦ ♦ ♦ ♦ ♦
Quarterly 
Public 
Meeting

♦ ♦ ♦
Semiannual 
Workshop ♦
Project 
Evaluation 
Survey

♦ ♦



Visioning ProcessVisioning Process

• What is visioning?
– The process of identifying, developing 

and documenting a common vision for 
how a site or community should look 
and function



Visioning ProcessVisioning Process

• Why use visioning?
– To understand community needs and 

values
– To optimize support for a project
– To empower residents and illuminate 

possibilities
– As brownfield sites are identified during 

this project, redevelopment visions 
should be updated



Visioning ProcessVisioning Process

• Who should be involved?
– Residents, businesses, community 

organizations, faith-based groups, 
schools, developers, city officials, 
experts



Visioning ToolsVisioning Tools

• Although visioning 
sessions will not be 
held as part of this 
grant, the outreach 
team will supply 
tools for 
neighborhood-based 
visioning

Image courtesy of USEPA and USACE



Visioning Example:              Visioning Example:              
Chicago BrownfieldChicago Brownfield

• West Garfield Park and Austin 
neighborhoods, Chicago

• Brownfield site transformed to a mixed-
use, environmentally friendly 
development based on community vision

Images courtesy of Bethel New Life



Visioning Example:  Visioning Example:  
Chattahoochee Hill CountryChattahoochee Hill Country

• While not a brownfield project, this South 
Fulton plan promotes smart growth and 
environmental protection and owes some of 
its success to the visioning process

• Residents came together to develop a vision 
and secure a grant for a sustainable plan

Images courtesy of Chattahoochee Hill Country and Serenbe Community



Brownfield Site Nomination Brownfield Site Nomination 
FormForm

• The Brownfield Site Nomination Form 
provides the community with the 
opportunity to nominate sites for inclusion 
on the City’s brownfield inventory

• Looking for sites that are abandoned or 
underused and that may be contaminated







SITE NOMINATION FLOW CHARTSITE NOMINATION FLOW CHART

Site Nomination 
Form completed SNF submitted

to Project Team

Site evaluated for
addition to inventory
and GIS database.

Sites ranked

Ranked sites
reviewed by 

Steering Comm.

Site selected 
for assessment

Site does not
meet criteria 

for assessment

Sites Assessed
Sites added to web-based 
map. Notification through

Quarterly Update



U.S. Army Corps of U.S. Army Corps of 
Engineers Mapping ToolEngineers Mapping Tool

• The City of Atlanta will eventually display all 
brownfields assessed under the EPA grant in an 
interactive map that will be publicly available on 
the internet

• Users will be able to access site information and 
search for sites based on various criteria (size, 
zoning, use, name, neighborhood, etc.)

• Birmingham, AL has implemented this system 
for the city’s EPA brownfield assessment grant



U.S. Army Corps of U.S. Army Corps of 
Engineers Mapping ToolEngineers Mapping Tool

Images courtesy of USACE



Project Team Contact InfoProject Team Contact Info

• Garnett Brown – City of Atlanta
– gbrown@atlantaga.gov, 404-330-6724

• Todd Watkins – MACTEC Engineering & 
Consulting, Inc.
– gtwatkins@mactec.com, 404-817-0119

• Camilla Warren – U.S. EPA
– warren.camilla@epa.gov, 404-562-8519

• Bob Schmitter – Georgia Tech
– bob.schmitter@gtri.gatech.edu, 404-407-8064

• Morris Dillard – DW & Associates
– mdbr@mindspring.com, 404-699-8627

mailto:gbrown@atlantaga.gov
mailto:gtwatkins@mactec.com
mailto:warren.camilla@epa.gov
mailto:bob.schmitter@gtri.gatech.edu
mailto:mdbr@mindspring.com
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