
September 28, 2017

CITY OF ATLANTA
Solid Waste Management 
Services Opportunities
INDUSTRY OUTREACH EVENT



Agenda

 Welcome & Purpose – Commissioner William Johnson, 
DPW

 Project Goals and Objectives – Deputy Commissioner 
Larry King, DPW

 Project Overview – John Wood, CH2M-Rohadfox, JV

 Procurement – Jill Watkins, DOP

 Contract Compliance – Larry Scott, OCC

 Meet and Greet
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Welcome and Purpose of this Meeting

 Provide an overview of the City’s 
approach to solicit proposals from 
qualified proponents to procure a 
JV to manage the waste collected 
by the City:
― Residential Solid Waste 
― Yard Trimmings
― Recyclables
― Water and Wastewater Residuals, and 
― Other wastes (Dead Animals,  Street 

Sweeping Debris, Asbestos, Tires, and 
Construction & Demolition Debris)

 Meeting is 
informational, 
discussion today is
non-binding

 Items discussed today 
may change
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City of Atlanta Project Goals

 Consolidate the number of contracts and service providers

 Increase waste diversion for continued progress

Manage future costs through a longer-term, higher-
volume contract

 New infrastructure investment by partnering with the 
private sector

 Balance diversion, contracted cost, and cost of City trucks 
traveling to facilities
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Project Goals: City Programs – Department of Public 
Works (DPW)

 DPW provides weekly Residential Solid Waste collection to 
approximately 96,000 single-family units, 7,000 multi-family 
units, and roll-off collections for community events

 The City provides weekly curbside collection of Recyclable 
Materials to its single family residential customers. In 2016, 
more than 15,000 tons of residential solid waste were recycled

 Bulky Items are collected monthly by dedicated Bulky Items 
crews

 Separate collection of Yard Trimmings is provided weekly to all 
residential units. 
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Project Goals: City Programs - Department of 
Watershed Management (DWM)

 DWM operates the 
Drinking Water 
System, 
Wastewater System 
and various other 
facilities in the 
metropolitan area.

 Additionally, place 
contracts with 
Contractors for 
quick response in 
providing services 
on an as-needed 
basis. 

 Identify Contractors 
capable of providing 
dewatering, hauling 
and disposal services 
for the Water 
Treatment Plants, 
Water Reclamation 
Centers, Water Quality 
Control Facilities, and 
Combined Sewer 
Control Facilities. 
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Project Goals: 2016 Waste Stream 

Group Waste Stream Waste Stream Components Tons

1 Residential Solid Wastes Putrescible and non-putrescible wastes 
Bulky Items  (white goods, furniture, mattresses)

94,746
9,904

2 Recyclable Materials

Paper
Plastic containers (Resin ID Codes 1, 2, 3, 4, 5, 
and 7)
Glass containers 
Aluminum containers 
Steel and tin containers

15,124

3 Yard Trimmings Vegetative wastes 25,006

4 Water and Wastewater 
Residuals

Wastewater Residuals (e.g., Biosolids)
Water Residuals 
Screenings/Grit/Debris/Clay/Silt/Settled Solids/ 
Ashes/Stabilized Liquid Wastes

5,347
493

5,473

5 Other Wastes
Dead Animals
Street Sweep Debris
Tires
Construction & Demolition Debris

32
204
373

4,815

TOTAL 161,517
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Project Overview:  Waste Management Service 
Opportunity

 Waste streams currently controlled by the City
― Residential Solid Waste, Yard Trimmings, Recyclables, Water and Wastewater 

Residuals, and Other wastes 
― Commercial waste may be added to the contract in the future

 Proposal procurement with comparative evaluation criteria
 Long-term contract with extensions

 Vendor may propose new facility, to be developed at their cost 

 Disposal/processing site(s) to be provided by Vendor
 Proposal to manage all Waste Groups

 Alternate Proposal (provides innovation, flexibility, cost savings 
and risk reduction) must manage all Waste Groups
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Project Overview: Scope

 Waste Group 1 and 5: Solid Waste Diversion, Beneficial Use 
and/or Disposal
― Receive and accept solid waste from City at a solid waste receiving facility; 
― If the solid waste receiving facility is a transfer station, then the Contractor is 

to transport the solid waste from the transfer station to the Diversion, 
Beneficial Use and/or Disposal facility; and 

― Divert, beneficially use, or dispose of solid waste at a permitted facility. 

 Bulky waste drop-off center - Provide and operate a bulky waste 
drop-off center for use by City residents. Have the facility 
operational within one year of contract execution.
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Project Overview: Scope

 Waste Group 2: Recyclable Materials Processing
― Receive and accept recyclable materials, including residue, from the City; 
― If the recyclable receiving facility is a transfer station, then the Contractor is 

to transport the recyclable materials from the transfer station to a materials 
recovery facility; and 

― Process and market recyclable materials accepted from the City.

 City is currently at 25% waste diversion, City encourages private-
sector innovation to increase waste diversion 
― Contractor will be asked to identify and commit to future diversion rates

 City is interested in revenue sharing from the sale of recyclables, 
based on an Indexed Value approach 
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Waste Group 3: Yard Trimmings Processing
― Receive and accept vegetative waste from the City at a facility; 
― If the receiving facility is a transfer station, then the Contractor is to 

transport the vegetative waste from the transfer station to the Yard 
Trimmings processing facility; and 

― Process and market Yard Trimmings accepted from the City.

Project Overview: Scope
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Project Overview: Scope

Waste Group 4: Wastewater and Water Residuals 
Processing
― Accept and dewater wastewater residuals (biosolids) and water 

treatment residuals at generating facilities throughout the City; 
― Transport the wastewater and water treatment residuals to the 

processing, utilization or disposal facility;
― Dispose of wastewater and water treatment residuals received 

from the City at a processing, utilization or disposal facility.
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Department of Procurement

HOW TO DO BUSINESS 
WITH THE 

CITY OF ATLANTA



Department of Procurement
Solid Waste Management Services Opportunities Industry 

Outreach Event

 This is NOT a Pre-Proposal Conference

 Oral/written comments made today are NOT authoritative

 Authoritative information is forth coming and will be 
published in a Request for Proposals.

 Required Submittal Forms Presentation 
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Office of the Chief Procurement Officer

Provides leadership, administrative oversight and 
management to the operations of the divisions that 
comprise the Department of Procurement.

Commodity and Small Purchases for Goods and Services
This Division manages and oversees the process of 
solicitations related to Goods/commodities and Small 
Purchases (under $20,000).

Brief Overview 
of 

Department of Procurement Divisions



 Watershed Management/Public Works/Quality of Life 
Fund/General Fund

This division oversees the process of soliciting and issuing 
contracts within the Departments of Watershed Management, 
General Fund  Departments, and Public Works including 
the Quality of Life Program.

 Aviation Division/Parks and Recreations/OEAM 
The Aviation Division manages and oversees the process 
of soliciting and issuing of contracts in support of 
Hartsfield-Jackson Atlanta International Airport, Department of 
Parks and Recreations and the Office of Enterprise Asset 
Management.

Brief Overview 
of 

Department of Procurement Divisions



www.atlantaga.gov

BUSINESS

―Click “Bids”
―Click “Current Bid Opportunities”







PROCUREMENT PROCESS



PROCUREMENT PROCESS

Solicitation Phase

ADVERTISEMENT
 Anticipate issuance of an RFP in the near future - Monitor 

the Department of Procurement website: 
http://procurement.atlantaga.gov
 Construction projects are required by law to be 

published/advertised for a minimum of 28 days
 Pre-Proposal Conference is generally scheduled about 10 

days following issuance of RFP



Form 1 - Illegal Immigration Reform and Enforcement
Act Forms (IIREA)

Form 2 - Contractor Disclosure and Declaration Form 
Form 3 - Proponent Financial Disclosure Form
Form 4.1 - Certification of Insurance Ability
Form 4.2 - Certification of Bonding Ability 
Form 5 - Acknowledgement of Addenda
Form 6 - Proponent Contact Directory
Form 7 - Reference List
Form 8 - Proposal Bond

Appendix A - Office of Contract Compliance Forms
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The Vendor/Contractor’s Bid/Proposal Submittal

The contractor's bid submittals are due to DOP in 
accordance with the bid/proposal timeline at 
2:00 p.m. 

 Bids are publicly opened and amounts read by 
DOP staff. (Bid Opening)

 For proposals, the names of the proponents 
are read publicly. (Proposal Reading)



PROCUREMENT PROCESS

Evaluation and Award

 REVIEW
Bids and Proposals received are reviewed by the City to 
ensure that the submittals are Responsive and 
Responsible.

 EVALUATION
Bids and Proposals are evaluated by qualified COA 
evaluators to determine the most Responsible and 
Responsive bidder/proponent.



PROCUREMENT PROCESS

AGREEMENT PREPARATION

1. The agreement is prepared and forwarded to Prime
Contractor for signature.

2. The Contractor returns the signed agreement to COA 
within 10 calendar days with the appropriate documents 
such as bonding, insurance, immigration compliance 
forms, signatory authority, etc. 

3. The returned signed agreement is routed through COA’s 
signature process and officially sealed by the Municipal 
Clerk for execution. 



Office of Contract Compliance

 GENERAL OVERVIEW & EXPECTATIONS
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QUESTIONS
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