City of Atlanta
Department of Finance

Financial Status Report

October 2017

The City of Atlanta’s Department of Finance prepares a monthly Financial Status
Report (FSR) to monitor the performance of the Adopted Budget by showing
expenditure and revenue activity relative to budget levels. The FSR reports
revenues by major category and expenditures by department. This report focuses
on the City’s primary operating fund (General Fund). It accounts for all financial
transactions of the City, except those required to be accounted for in another

fund.

CITY OF ATLANTA
General Fund - Budget Variance Analysis
Current Period: OCT-2017 (Fiscal Year 2018)

YTD-Budget1 YTD-Actual Variance? Variance
Category OCT-FY18 OCT - FY18 [©) (%)
Revenues 233,643,188 116,423,265 (117,219,923) (50)
Expenditures 212,691,205 201,482,404 11,208,801 5
Surplus (deficit) of revenues over expenditures 20,951,984 (85,059,139) (106,011,122) N/A
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Key Drivers - Revenues

The revenue variance is primarily attributable to:

e Timing delay of the Property tax receipts due to challenges with the 2017 Fulton property tax digest values.
e  Timely recording of the annual Insurance premium tax distribution.

Key Drivers - Expenditures

The expenditure variance is primarily attributable to:

e  Finance - over budget by 32% due to Business License Refunds more than anticipated.

Law - over budget by 25% due to outside counsel and litigation expenses more than anticipated.

Audit - over budget by 22% due to timing of invoices associated with the audit of the 2017 Financial Statements.

Executive Offices - over budget by 20% due to personnel costs, extra help, and purchased/contracted services more than anticipated.
Corrections - over budget by 6% due to overtime, uniforms, and supplies for Body Worn Camera maintenance and Steel Based Boarding more
than anticipated.

TYTD Monthly budget in Hyperion.
2Ppositive variances indicate a favorable budget variance; negative variances indicate an unfavorable budget variance.



GENERAL FUND — REVENUE ANALYSIS

YTD Budget YTD Actual Budget Variance
Oct-FY18 Oct-FY18 Var ($) Var (%)
Revenues

Property Taxes 67,977,379 5,544,811 (62,432,567) (92)
Public Utility, Alcoholic Beverage and Other Taxes 40,541,106 14,147,657 (26,393,450) (65)
Local Option Sales Taxes (LOST) 38,327,156 35,831,802 (2,495,354) (7)
Licenses and Permits Revenue 34,891,897 17,000,537 (17,891,361) (51)
Other Revenue 9,416,844 3,206,779 (6,210,066) (66)
Charges For Current Services 4,123,451 1,874,816 (2,248,635) (55)
Fines, Forfeitures and Penalties 8,862,042 7,463,197 (1,398,845) (16)
Building Rentals and Concessions 6,638,027 7,225,768 587,740 9
Indirect Costs Recovery 10,566,479 12,069,687 1,503,208 14
Hotel & Motel Tax Revenue 5,089,078 5,230,453 141,376 3
Pilot & Franchise Fees 7,209,729 6,827,759 (381,970) (5)
Total Revenues 233,643,188 116,423,265 (117,219,923) (50)
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GENERAL FUND — EXPENDITURE ANALYSIS

YTD Budget YTD Actual Budget Variance
Oct-FY18 Oct-FY18 Var ($) Var (%)

Expenditures
Police 63,998,711 60,875,016 3,123,695 5
Fire 28,322,326 25,810,947 2,511,378 9
Corrections 11,928,137 12,605,164 (677,027) (6)
Public Works 13,066,944 11,348,774 1,718,170 13
Parks and Recreation 12,613,025 12,117,555 495,470 4
ACRB 241,505 223,329 18,176 8
Audit 554,984 675,486 (120,503) (22)
City Council 3,746,321 2,723,031 1,023,290 27
AlM 11,572,096 11,815,397 (243,301) (2)
Human Resources 1,811,093 2,390,650 (579,557) (32)
Ethics 212,372 186,550 25,822 12
Executive Offices 10,923,182 13,087,175 (2,163,993) (20)
Finance 5,098,701 6,733,332 (1,634,631) (32)
Law 1,846,873 2,313,123 (466,250) (25)
Planning 7,359,950 5,777,760 1,582,190 21
Procurement 769,681 632,122 137,559 18
Courts 4,521,758 4,331,222 190,536 4
Solicitor 2,311,478 2,398,166 (86,688) (4)
Public Defender 1,155,619 1,209,364 (53,746) (5)
Non-Departmental 30,636,449 24,228,240 6,408,208 21
Total Expenditures 212,691,205 201,482,404 11,208,801 5

Note 1: Total expenditures reflect an adjusted amount of $986 for the Department of Watershed to be reclassed by year end.

$70

$60 [

$50 =

$40 =

Millions

$30 L™

§0  fee T T T T T T il
General 3 Police Fire Corrections Public Works Parks and Recreation = Non-Departmental

Government
M Budget M Actual

3General Government includes all other Departments.



	October 2017

	Budget Highlights

	City of Atlanta

	Department of Finance

	Financial Status Report  

	Inside this report:

	GENERAL FUND — EXPENDITURE ANALYSIS



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





