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Purpose of This Plan



This 1s what we are doing

 Build on previous planning efforts.

» Develop a visionguiding growth and development in
NPUH.

« Set goalsfor what the NPUH community strives to be.
» Develop concept plandor three key areas.

« Recommend street improvemerhgghlighting a street
section.

* Propose new policies and implementation strategies

« Adopt a plan for NPUH for future implementation
under Atlanta’s planning framework.
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LeveracI:;e local expertise and resources
be a collective catalyst for addressing the
aflordable housing needs of Atlanta.
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Vision

Provide a pathway to affordable and equitable housing
opportunities for all who desire to call Atlanta home.

Goals

0 Create or preserve 20,000 affordable homes by 2026 and increase overall supply
e Invest $1 billion from public, private, and philanthropic sources to produce and preserve affordable housing
e Ensure equitable growth for all Atlantans and minimize displacement

° Support innovation and streamline processes
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Site Map
= Mayor's Office Government=Mayor's OfficesProjects and Initiatives =
Meet the Mayor . . .
Housing Affordability Action Plan
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+ Executive Offices B . . . . .
The One Atlanta: Housing Affordability Action Plan outlines a bold vision to achieve

Confederate Monuments Mayor Bottoms’ vision to provide a pathway to affordable and equitable housing
Advisory Committee opportunities for all who desire to call Atlanta home.

+ ‘WorkSource Atlanta Click on image to open the plan

End Human Trafficking ATL

Atlanta’s population is increasing, but new housing
construction has focused on higher-cost demand.

Atlanta City Council
} In 2017, Atlanta was the third fastest growing metropolitan
+ 2E?19t_‘:|t‘/ of Atlanta Special region in the United States. As our population grows, many of
ection our leng-term resid, are experiencing challenges related to
affordable housing, particularly as much of the new residential
+ Departments development has focus on higher-cost units.
+ Channel 26 While our economy has grown over the last decade, wages

have not kept pace with rising rents.

+ Judicial Agencies
Between 2000 and 2017, Atlanta’s median rent increased by

+ Economic Development over 70%, but Atlanta’s median income only increased by 48%.

There is a growing gap between what people can afford

+ Boards and Commissions N
versus what people are making.

As housing costs have grown, mere Atlantans have been
forced to spend a greater percentage of their income on
housing costs. In 2016, more than half of Atlantans were
considered housing-cost burdened.
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Planning Process

«Steering Committee and
Planning Team(Thank You!}

*Community Meetings

* Kickoff Meeting (Tuesday, March 26th)
* Design Workshop (Saturday, May 4th)
» 150+ attendees

*Survey
* Nearly 40 people (90% residents)
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Planning Process

 Past Plans and Studies.

 Plan Document will include
* Vision & Goals

Existing Conditions

Community Engagement

Development Policies & Recommendations
« Jobs & Businesses, Housing, Building Design, Transportation, and Sustainability
« Redevelopment Concept Plans and Street Sections

Implementation Strategy
» Land Use & Zoning
« Partners & Resources
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DRAFT Vision Statement

Create a vibrant and safe community for the
NPU-H neighborhoods by offering diverse
housing options, thriving businesses, accessible
transportation, connections to nature, and a

high quality of life for all.
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DRAFT Goals

Create a high quality of life for all residents.

Focus redevelopment on priority vacant properties and

abandoned structures.

Promote mclusiveness for all people.

Improve the cleanliness and appearance of properties,

streets and parks.

Improve mobility by mvesting m existing mfrastructure,

increasing safety and security, and expanding options.



14

DRAFT Development Policies
& Recommendations

Development Policies for a High Quality of Life

Concept Plans
* Adamsville Village

e Doctors Memorial Park Node on Fairburn Road
e Bolton Road Node

Street Sections
e Fairburn Road
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DRAFT Implementation
Strateqgy

[and Use & Zoning

 Framework for NPU-H and the City of Atlanta
for Future Decisions

Partners & Resources

* Identify Community Organizations, City of
Atlanta and Other Agencies



Open House Feedback
Opportunities
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NPU-H Community Master Plan

The Process

Steering Committee Meetings | What do we focus
on and how best can we reach the public?

Public Kickoff Meeting | Understand the
community’s needs; first pass at vision and goals

Design Workshop | Check in with the residents on
our initial recommendations

Meet with the Steering Committee Again |
Confirm the direction for the Rezoning Criteria (right)
and concept plans (Boards 2.3, and 4)

Plan Name, Vision & Goals

Give us your final comments on the

The Vision & Goals

Create a vibrant and safe community for the NPU-H
neighborhoods by offering diverse housing options,
thriving businesses, accessible transportation,
connections to nature, and a high quality of life for all

#w Focus redevelopment on priotity vacant properties
V.? and abandoned structu

#% Improve the cleanliness and appearance of
Vo properties, streets, and parks

' Improve mobility by investing in existing
./ infrastructure, increasing safety and security
of transportation modes, and expanding
trausportation options.

¢ Ingra it Mari Ludbar Kirg

Redevelopment Criteria

The Redevelopment Criteria will give the community the opportunity to review
development proposals and deliberate with developers to ensure that their
proposals are consistent with the vision of this plan
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The Process

Steering Comumittee Meetings | What do we focus
on and how best can we reach the public?

The Vision & Goals

Create a vibrant and safe community for the NPU-H
neighborhoods by offering diverse housing options,
thriving b i i

Redevelopment Criteria

The Redevelopment Criferia will give the community the opportunity to review
devel t Is and deliberate with devel; s fo ensure that their

prop
proposals are consistent with the vision of this plan.

D! ,
connections fo nature, and a high quality of life for all.
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Public Kickoff Meeting | Understand the
community’s needs; first pass at vision and goals.

o Focus redevelopment on priority vacant properties B, Jobs & Businesses | ke o ey f g
= and abandoned structures Open Space & Sustainability
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Improve mobility by investing in existing
infrastructure, increasing safety and security
of transportation modes, and expanding

transportation options.
ramgate the Maran Luthae Kirg, . Drvve ¢ richor proectintc gl

Meet with the Steering Committee Again |
Confirm the direction for the Rezoning Criteria (right)
and concept plans (Boards 2. 3, and 4)
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NPU-H Community Master Plan

Development Policies &
Recommendations

Will these ideas help implement the vision and goals for NPU -H?
If so, why? If no, what should we change?
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Concept Plans

Review the concept plans.
What did we get right? What did we miss?
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treet Sections

(using Fairburn as example)

Review the street sections.

3 1

What did we get right? What did we miss?



Implementation Strateqgy

Does framework makes sense for the concept
plans and streets sections?

W hat partners and resources can you think of?
21
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Partners and Resources

Development Policies & Possible Implementation Partners with Reso
Recommendations

Jobs & Businesses

Housing

Building Design
Transportation

Sustainability

City of Atlanta (City Planning), Invest Atlanta, Proper
Owners, Community Development Organizations

City of Atlanta (City Planning, Mayor’s Office), Invest
Atlanta, AHA, Fulton County, Property Owners,
Community Development Organizations

City of Atlanta (City Planning), Property Owners,
Community Development Organizations

City of Atlanta (City Planning, Public Works,
Transportation), MARTA, ARC, GDOT

City of Atlanta (Parks & Recreation, Watershed, May
Office), Property Owners, Community Development
Organizations



What’s Next
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Project Calendar

« Draft Plan PresentatienJuly 28 at 6:30 PM

* Presentation at NPH— Thursday, Septembef at 7:00 PM
 NPUH Vote— Thursday, October3at 7:00 PM

« CD / HS Public Hearing Monday, November 25at 6:00 PM
« CD / HS Committee Meeting Vote November 28 at 2:00 PM
 City Council Vote / Adoption— December



CITY OF ATLANTA, GA Q Q P
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Overview

The NPU-H Community Plan will represent the collective vision, policies and strategies that will serve as guide for the future of
the 17 neighborhoods in NPU-H. Participants will identify community assets, share issues, opportunities and challenges, and
identify catalytic projects to spur redevelopment along the NPU H's main corridors. ants will also p e input on future
development and design concepts for existing activity centers along Martin Luther King Jr. Drive and Fairburn Ry The final
plan will include implementation strategies to leverage public and private resourc

ning

d Planning Unit-H (NPU-H) residents and businesses—in collaboration with Atlanta Councilmembers Dustin R.
uncil District 9) and Andrea L. Boone (Council District 10), Atlanta's Department of City Planning staff, and
the TSW consulting firm—are preparing a Community Plan for the NPU.

NPU munity Plan Fact S

Planning Process

The planning phase is intended to bring together community members during the four to six-month planning process. Previous

planning efforts, plans and studies will be reviewed and summarized. Existing conditions including current land use and zoning
s, socioeconomic information, and demographic information will be analyzed. The community members will be able to

provide input and review the draft plan during a series of three community meetings starting in mid-February and by completing

a survey. Afterwards, the plan will be presented to City Co or adoption and incorporation into the Comprehensive

Development Plan.

Community Meeting Dates
opment Plan Share your thoughts and recommendations by attending these community meetings

n Rede ment Community K
Tuesday, March 26

http://bit.ly/2VsCUD

Email: CommunityPlans@AtlantaGa.gov
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