
A Plan for NPU-H 

Open House & Draft Plan Review
July 25th, 2019 @ 6:30 PM – 8:30 PM

NPU-H, City of Atlanta, TSW
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Purpose of This Plan
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This is what we are doing
• Build on previous planning efforts.
• Develop a vision guiding growth and development in 

NPU-H.
• Set goals for what the NPU-H community strives to be.
• Develop concept plans for three key areas.
• Recommend street improvements highlighting a street 

section.
• Propose new policies and implementation strategies.
• Adopt a plan for NPU-H for future implementation 

under Atlanta’s planning framework. 
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One Atlanta
Housing Affordability Action Plan
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Leverage local expertise and resources  
be a collective catalyst for addressing the 
affordable housing needs of Atlanta. 



Create or preserve 20,000 affordable homes by 2026 and increase overall supply 

Invest $1 billion from public, private, and philanthropic sources to produce and preserve affordable housing

Ensure equitable growth for all Atlantans and minimize displacement 

Support innovation and streamline processes

Goals
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3
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Provide a pathway to affordable and equitable housing 
opportunities for all who desire to call Atlanta home.

Vision
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https://www.atlantaga.gov/

https://www.atlantaga.gov/


Planning Process

•Steering Committee and 
Planning Team. (Thank You!)

•Community Meetings. 
• Kick-off Meeting (Tuesday, March 26th)
• Design Workshop (Saturday, May 4th)
• 150+ attendees

•Survey. 
• Nearly 40 people (90% residents)
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Planning Process
• Past Plans and Studies.
• Plan Document will include:

• Vision & Goals
• Existing Conditions
• Community Engagement
• Development Policies & Recommendations

• Jobs & Businesses, Housing, Building Design, Transportation, and Sustainability
• Redevelopment Concept Plans and Street Sections

• Implementation Strategy
• Land Use & Zoning
• Partners & Resources
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What We Heard
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DRAFT Vision Statement
Create a vibrant and safe community for the 

NPU-H neighborhoods by offering diverse  
housing options, thriving businesses, a ccessible  

tra nsporta tion, connections to na ture , a nd a  
high qua lity of life  for a ll.
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DRAFT Goals
1. Crea te  a  high qua lity of life  for a ll residents.

2. Focus redevelopment on priority va ca nt properties a nd 
a ba ndoned structures.

3. Promote  inclusiveness for a ll people .

4 . Improve  the  clea nliness a nd a ppea ra nce  of properties, 
stree ts a nd pa rks.

5 . Improve  mobility by investing in existing infra structure , 
increa sing sa fe ty a nd security, a nd expa nding options.
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DRAFT Development Policies 
& Recommendations

1. Development Policies for a  High Q ua lity of Life  
2. Concept Pla ns

• Ada msville  Villa ge
• Doctor’s Memoria l Pa rk Node on Fa irburn Roa d
• Bolton Roa d Node

3. Stree t Sections
• Fa irburn Roa d
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DRAFT Implementation 
Strategy

1. La nd Use  & Zoning
• Fra mework for NPU-H a nd the  City of Atla nta  

for Future  Decisions
2. Pa rtners & Resources

• Identify Community O rga niza tions, City of 
Atla nta  a nd O ther Agencies
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Open House Feedback 
Opportunities
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Plan Name, Vision & Goals
Give us your final comments on the 

pla n na me, vision a nd goa ls!
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Development Policies & 
Recommendations

Will these ideas help implement the vision and goals for NPU -H?
If so, why?  If no, wha t should we cha nge?
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Concept Plans
Review the concept plans.

W ha t did we ge t right?  W ha t did we miss?

19



Street Sections 
(using Fairburn as example)

Review the street sections.
W ha t did we ge t right?  W ha t did we miss?
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Implementation Strategy 
Does framework makes sense for the concept 

pla ns a nd stree ts sections?
W ha t pa rtners a nd resources ca n you think of?
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Partners and Resources
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Development Policies & 
Recommendations

Possible Implementation Partners with Resou

Jobs & Businesses City of Atlanta (City Planning), Invest Atlanta, Proper  
Owners, Community Development Organizations

Housing City of Atlanta (City Planning, Mayor’s Office), Invest 
Atlanta, AHA, Fulton County, Property Owners, 
Community Development Organizations

Building Design City of Atlanta (City Planning), Property Owners, 
Community Development Organizations

Transportation City of Atlanta (City Planning, Public Works, 
Transportation), MARTA, ARC, GDOT

Sustainability City of Atlanta (Parks & Recreation, Watershed, May  
Office), Property Owners, Community Development 
Organizations



What’s Next
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Project Calendar

• Draft Plan Presentation – July 25th at 6:30 PM
• Presentation at NPU-H – Thursday, September 5th at 7:00 PM
• NPU-H Vote – Thursday, October 3rd at 7:00 PM
• CD / HS Public Hearing – Monday, November 25th at 6:00 PM
• CD / HS Committee Meeting Vote – November 26th at 2:00 PM
• City Council Vote / Adoption – December

Next!
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http://bit.ly/2VsCUDX
Email: CommunityPlans@AtlantaGa.gov
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Make sure we have 
your email!

https://gcc01.safelinks.protection.outlook.com/?url=http://bit.ly/2VsCUDX&data=02|01|CommunityPlans@AtlantaGa.Gov|4a935533135648602abd08d70c4e711e|031a550af1f34b629c643ef02c7798a5|0|0|636991403996501429&sdata=A2COyxQulYb1RTkvJVb426CnMpXrkkSAMcgaBqG7fLE%3D&reserved=0
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