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The Process We Took To Get here
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Steering Committee Meetings | What do we focus
on and how best can we reach the public?

The Vision & Goals

Create a vibrant and safe community for the NPU-H
neighborhoods by offering diverse housing options,
thriving businesses, accessible transportation,
connections to nature, and a high quality of life for all.
Create a high quality of life for all residents.
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Public Kickoff Meeting | Understand the
community’s needs; first pass at vision and goals.

• Engage local educational partnerships with community organizations, non-profits, and
recreation centers to increase the quality of education for people of all ages
• Encourage developers to provide usable green space in all redevelopment
• Attract a diversity of businesses that meet the needs of the community, including daily
needs shopping and a variety of restaurants
• Increase access to healthy, fresh food
• Take a proactive stance on public health and mitigate the negative impacts of industries
on Fulton Industrial Boulevard

Focus redevelopment on priority vacant properties
and abandoned structures
• Implement strategic rezoning that benefits residents and meets the goals set forth in
this plan
• Determine development criteria for priority redevelopment sites
• Promote redevelopment of key commercial nodes and aging apartment complexes
• Minimize flooding by maintaining natural terrain and using best practices for stormwater
management

Promote inclusiveness for all people
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Design Workshop | Check in with the residents on
our initial recommendations

•
•
•
•
•
•

Foster aging in place through design and policy recommendations
Increase the rate of homeownership in the community
Promote awareness of existing and future homeownership programs
Promote home rehabilitation programs for current homeowners
Engage renters in the community and encourage them to stay
Preserve naturally occurring / subsidized affordable housing units

Improve the cleanliness and appearance of
properties, streets, and parks
•
•
•
•
•
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Meet with the Steering Committee Again |
Confirm the direction for the Development Policies
& Recommendations (Board 2) and Concept Plans
(Boards 3,4, and 5)

Increase zoning, code, and police enforcement
Prevent dumping of trash, illegal parking, and illegal land uses
Improve City of Atlanta responsiveness to code violations
Establish community clean-up initiatives
Promote community pride and ownership

Improve mobility by investing in existing
infrastructure, increasing safety and security
of transportation modes, and expanding
transportation options.
• Integrate the Martin Luther King, Jr. Drive corridor project into this plan
• Slow traffic and make major corridors walkable and safe
• Promote walkability by expanding the network of safe sidewalks
• Add street lighting to low lit areas

Plan Name Options
What should we call this plan?
Possible Ideas:
NPU-H Community Plan
NPU-H Framework Plan
NPU-H Community Vision and Plan
NPU-H Action Plan
NPU-H Community Vision and Action
Framework
NPU-H Neighborhoods’ Vision and
Plan
A Vision and Plan for NPU-H
Neighborhoods
NPU-H Community Visioning
Planning

Other Ideas?

Development Policies &
Recommendations

Board

2

These development policies and recommendations will give the community the
opportunity to review development proposals and deliberate with developers to
ensure that their proposals are consistent with the vision of this plan.
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Policies and Recommendations

Development Policies

As developers apply for rezonings, NPU H should take into account the
following considerations. Developments that are consistent with these
considerations and the City’s Comprehensive Plan should be prioritized.
Negotiations between the NPU and developers should emphasize these
considerations, which go beyond the requirements of zoning but could
become rezoning conditions.
Although the land use recommendations of this plan take economics into
consideration, there may be cases where a developer requests rezoning
to a density, height, or use that is different from what is recommended. In
these cases, the applications should only be approved when they express
exceptional commitment to the considerations below.

A. Jobs & Businesses
1. Create permanent (not just construction) jobs at a variety of wage levels
and accessible to nearby residents with a variety of education levels
2. Offer jobs to local residents first
3. Provide space for small, local businesses rather than large or national
chains through one or more of the following techniques:
• (a) For redevelopment sites with existing small businesses, offer
commercial spaces to those existing businesses first
• (b) Offer small commercial spaces that will be affordable to small
businesses
• (c) Provide spaces with month-to-month leases, pop-ups, and coworking spaces.
• (d) Complete basic improvements (HVAC, drywall, electrical, etc.)
before leasing to reduce the cost of tenant improvements
4. Lease space to quality grocery stores that offer fresh food and produce
for customers with a variety of income levels
5. Lease space to quality restaurants (sit-down, fast-casual, and fine dining)
for customers with a variety of income levels

B. Housing
1. Ensure that at least 20% of residential units are accessible to those
earning 50-80% of area median income (AMI) or lower
2. Preserve existing and subsidized multi-family, affordable housing units by
renovating existing units (where the units cannot be preserved, replace
them at a 1:1 ratio)
3. Provide housing for seniors (55+ units, assisted living, etc.)
4. Provide a mix of housing types and unit sizes that accommodates a
diversity of people (studios, shared living, three-bedroom units, tiny
houses, cottage courts, etc.)

C. Building Design, Continued
4. Encourage public art that involves local artists
5. Achieve architectural excellence, meaning that the building design meets
or exceeds the aesthetic standards of the NPU
6.Completely screen parking decks from view with active uses or
landscaping

1. Design with crime prevention and informal supervision in mind
2. Promote stormwater management management best practices
3. Use high-quality facade materials, such as brick, stone, and new durable
materials

Yes we did

7. Preserve historic buildings or structures
8. Provide proper levels of lighting to ensure real and perceived security,
based on CPTED principles (CPTED Guide) Table 4-1
9. Use full cut-off lighting fixtures to prevent unnecessary glare in adjacent
areas
10. Provide security cameras that connect to Atlanta Police Department
precincts.

D. Transportation & Parking

No, not quite

1. Design internal streets to slow traffic, prioritize pedestrians, and include
all modes of transportation
2. New developments along a MARTA bus route should coordinate with
MARTA to provide a trash cans and a new shelter, or add a shelter, to an
existing bus stop
3. Provide adequate street lighting on all streets to ensure real and
perceived security, based on CPTED principles (see guide above
4. Use shared parking agreements to encourage the best use of parking
within a development or with adjacent properties in mixed-use nodes and
developments.
5. Construct on-street parking on at least one side of all new streets
6. Encourage developers to offer transit discounts or incentives to tenants
or residents

E. Open Space & Sustainability
1. Use high reflectivity roof materials, solar panels, or green roofs on multifamily or commercial developments
2. Encourage building design to meet a minimum of LEED Silver or similar
certification
3. Generate energy on site from renewable sources, such as solar panels.
4. Use stormwater best practices to collect and filter rainwater, including
pervious materials, bioswales, and planters
5. Design public spaces to be integrated and activated by their
surroundings by being surrounded by streets or buildings
6. Use native, adaptive, or edible plant species in landscaping

C. Building Design

Did we get
it right?
Let us
know!

7. Use creative methods to reuse stormwater, HVAC condensate, and
recycled gray water on site
8. Educate building occupants on sustainability – signs, materials, events,
recycling programs
9. Ensure that required open space is publicly accessible and large enough
to be useable

Why or why not?
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Yes we did

C.1 Design with crime prevention and
informal supervision in mind.
D.1 Design internal streets to slow
traffic, prioritize pedestrians, and
include all modes of transportation
D.4 Use shared parking agreements
to encourage the best use of parking
within a development or with adjacent
properties
E.5 Design public spaces to be
integrated and activated by their
surroundings by being surrounded by
streets or buildings
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NPU-H Community Master Plan - Concept Plan 1

**NOTE: These concept plans are illustrative only. It is intended to show one option for
long-term development that meets many of the rezoning criteria. All development must
conform to zoning. Existing businesses can be added into new buildings.

2-story Mixed-Use
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Why or why not?

Key Elements
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D.1 Design internal streets to slow
traffic, prioritize pedestrians, and
include all modes of transportation
D.4 Use shared parking agreements
to encourage the best use of parking
within a development or with adjacent
properties
D.5 Construct on-street parking on at
least one side of all new streets
E.5 Design public spaces to be
integrated and activated by their
surroundings by being surrounded by
streets or buildings
E.9 Ensure that required open space is
publicly accessible and large enough to
be useable
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Yes, we did

Sample Development Policies
(Board 2) Concept Plan Meets
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NPU-H Community Master Plan - Concept Plan 2

Townhouses
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Mixed-use fronts the Doctor’s Memorial
Park
• Shared parking between existing and
new office on Richard Allen Blvd.
Housing Options
• Residential units adjacent to existing
multi-family and single-family
residences
• Many housing types: single-family
houses, townhouses, multi-family units
Connected Streets
• New streets connect to existing parking
lot driveways and streets
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**NOTE: These concept plans are illustrative only. It is intended to show one option for
long-term development that meets many of the rezoning criteria. All development must
conform to zoning. Existing businesses can be added into new buildings.
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Why or why not?

Key Elements
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Mixed-Use Infill
• Commercial (retail and office) in mixeduse buildings around a large green
space
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NPU-H Community Master Plan - Concept Plan 3
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**NOTE: These concept plans are illustrative only. It is intended to show one option for
long-term development that meets many of the rezoning criteria. All development must
conform to zoning. Existing businesses can be added into new buildings.
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Fairburn Road | North of MLK, Jr. Drive,
Facing North

FB.2

Fairburn Road | South of MLK, Jr. Drive, Facing North

Did we get
it right?
Let us
know!

Existing
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Fairburn Road Sections
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NPU-H Community Master Plan - Street Sections

Yes, we did
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The Atlanta Transportation Plan

New Street Sections

Fairburn Road is currently identified as a “High Injury
Network” in the Atlanta Transportation Plan. These are
roadway segments where investments in safety improvements
can reduce fatal and injury crashes in the City. This street
connects a large part of NPU-H from north to south and
includes multiple nodes of activity and a range of development
types. The Atlanta Transportation Plan marked Fairburn Road
to be an “On-Street Bike Network,” which are core bicycle
connections along the city street network.

Fairburn Road, North of Martin Luther King, Jr. Drive

Community Preferences

• Fairburn Road ROW is approximately 42’ wide
• Utility poles are present on one side of the road
• Lanes are shared between bikes and cars - if more ROW
is acquired, bike lanes could be added
• Tree lawns with street trees and street lights
• Sidewalks on both sides
• No central median

The Design Workshop included a “Build Your Own
Streetscape” exercise where participants could design their
preferred versions of Fairburn Road. The following items
were common preferences:

Fairburn Road, South of Martin Luther King, Jr. Drive

•

Buffered bike lanes

• Two-way bike lanes

•

Street trees and tree buffers

• Tree lawns with street trees and street lights

•

Narrower travel lanes (currently the lanes are 14’ to 15’
wide)

• Sidewalks on both sides

•

Wider sidewalks

•

Central medians

• Fairburn Road ROW is approximately 50’ wide
• Utility poles are present on one side of the road

• No central median

Why or why not?

