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SHAREABLE DOCKLESS MOBILITY DEVICE
ANNUAL PERMIT AND SUB-PERMIT APPLICATION



APPLICANT INFORMATION

Company Name

Company Website

Company Mailing Address

Applicant Name

Applicant Email

Applicant Phone Number




ANNUAL PERMIT AND SUB-PERMIT DETAILS

This application will be considered as an annual permit application for the following. Please identify the device types included with your application. 

Annual Permits are for 500 devices per device type. You may select multiple device types (if you select sit-down electric scooter and electric assist bicycle, you are applying for a total of 1,000 devices). 

Shareable Dockless Mobility Device Permit fee is $12,000 annually for the first 500 Devices.
Additional per Device fee for Devices over 500 is $50 per Device annually.

Due to challenges related to updating the City's payment procedures, the $100 application fee is being waived.

Annual Permit Device Type
___500 Stand-up electric scooter (throttle powered)
___500 Sit-down electric scooter (throttle powered)
___500 Pedal bicycle (no electric assist)
___500 Electric assisted bicycle (no throttle)
___500 OTHER (describe below)

Sub-Permit Device Type
In addition to an annual permit, this application will simultaneously be considered for sub-permits based on the selections below. Sub-Permits allow additional devices on top of the Annual Permit. Sub-Permits will be valid June 1 through August 31, 2020. Per Device fees will be prorated at a rate of $12.51 per device for the three month period ($4.17 per Device per month). Please indicate (x) the sub-permit types that are being applied for below.

Due to challenges related to updating the City's payment procedures, the $100 application fee is being waived. 

NOTE - The total number of devices awarded in each sub-permit granted will be at the discretion of the Commissioner. 

	
	No sub-permits requested
	Sub-permits for 500
	Sub-permits for 1,000
	Sub-permits for 1,500

	Stand-up electric scooter (throttle powered)
	
	
	
	

	Sit-down electric scooter (throttle powered)
	
	
	
	

	Pedal bicycle (no electric assist)
	
	
	
	

	Electric assisted bicycle (no throttle)
	
	
	
	

	Other (describe in annual permit section above)
	
	
	
	







All questions are required. Please limit each question response to 2,000 characters or fewer.

OPERATIONS PLAN

1a. List all markets where Operator is currently operating (including Atlanta if relevant). Include:  1. Name of cities or jurisdictions 2. Device types(s) offered in each city 3. Number of permitted devices

1b. Provide a strategy for launching and scaling in Atlanta assuming your company is issued a valid permit effective June 1st, 2020. Include a timeline for operationalizing in Atlanta (e.g. hiring, acquiring devices, and securing any local leases). Note: Minimum fleet size is 350 to be considered ‘launched’.

1c. Provide pricing plan options.

1d. Provide service area geography and include any expected adjustments and rational for service area adjustments based on ridership, seasonality, regulatory, or any other changes. 

1e. Provide hours of operation. 

1f.  Provide methods and frequency of deploying and redistributing devices. 

1g.  Provide methods and frequency of charging devices. 

1h. Provide methods and frequency of storing devices during non-operational hours. 

1i. Provide plan for maintaining devices to high safety standard. 

1j. Provide Sustainability Plan including strategy for disposing of batteries and broken devices.

1k. Detailed formal response process and plan to address city requests (City staff or partner emails, 311, other) within a timely manner. Include specifics around process, staffing, and response time. 

1l. Provide detailed plan for identifying and responding to systemic device safety issues. (i.e. major software malfunctions system wide) 

1m. Provide plan for responding to extreme events including public health emergencies and weather events such as flooding, high winds, snow, and ice

1n. Demonstrate ability to respond to large scale special events including staffing accommodations and compliance with any temporary regulations (e.g., no ride areas, reduced speed areas, no/designated parking areas)

1o. Demonstrate ability to comply with requirements outlined in all of the Administrative Zones and the Atlanta BeltLine Eastside Trail. 

1p. Demonstrate ability to provide access to data to the City consistent with Administrative Regulations including API access. 

1q. Provide references from program regulators in 2 cities where you are providing data similar to Atlanta’s data request specifications. Provide: City, Name of Person, Email, Phone Number

1r. Demonstrate data sharing capabilities by including the completed data sharing details table with your PDF attachment. Download a copy here: https://bit.ly/sdmddatasharing   

[bookmark: _GoBack]1s. Demonstrate staffing plan, provide timeline for hiring initial staff team as well as strategy to replace staff on an ongoing basis.  Include the completed staffing details table with your PDF attachment. Download a copy here: https://bit.ly/staffingdetails  


USER COMMUNICATION AND EDUCATION PLAN

2a. Provide strategy for out-of-app education (such as: outreach events, media strategy, email or written brochures, vehicle decals, partnerships, or other strategies and materials) to increase awareness and compliance with Atlanta specific laws. 

2b. Provide strategy for in-app education (such as: banners, link trees, rental process pop-ups, quizzes, or other examples) to increase awareness and compliance with Atlanta specific laws. 

2c. Provide plans and app functionality that allows anyone to report parking or maintenance requests directly to the Operator, regardless of whether that person rides the devices.

2d.  Detail process for how community requests directed to Operator customer service number/email will be addressed. Plans should specify target and guaranteed response times.

2e. Provide details on any incentive program that will be in place at the time of fleet launch to incentivize lawful riding and parking behavior. Include the methods, processes, rewards, or other details of the program. 

2f. Provide plan to educate and incentivize riders to use a helmet. 

2g. Describe plans and process for enforcing any company rules or policies, whether or not they are Atlanta specific laws, including but not limited to: i.Rider Age  ii.Helmet Use   iii.Number of people riding on a device.

FLEET DESIGN

3a. Provide device specifications for all components of all device types included in this application. 

3b. For each device type, provide any additional description of: 1. Seating (if applicable);  2. User amenities (if applicable);  3. Accessible features (if applicable)

3c. Provide documentation of whether the model being proposed in Atlanta is the most advanced model in deployment in any of your launched markets. 

3d. Show all signage on devices including any signage regulated in the Administrative Regulations, including: i.Company specific branding;  ii.Contact information for customer service;   iii.Unique company specific device identification number;s   iv. Educational signage about not riding on sidewalks. 

3e. Provide documentation that each device type meets safety standards and has passed safety testing.

3f. Provide details of GPS technology used including technical specifications of degree of accuracy. 

3g. Describe braking systems for each device type.

3h. Provide device weight and any documentation of any wheel locking mechanism during periods of non-use. Include the distance devices can roll freely without the locking mechanism activating. 

3i. Document kickstand design and provide information on ability to keep the device upright under a variety of environmental conditions.

3j. Provide details of any additional safety hardware or software on proposed devices not otherwise described or highlighted in application. 

EQUITY PLAN

4a. Provide details for discounted price options offered. Include any qualifications for this option, alternative pricing structure, and the process by which qualified users sign up for the program. 

4b. Provide details for distribution strategy within Equity Zones, including committed percentage of fleet that will be deployed across Equity Zones each day (consistent with Administrative Regulations).

4c. Provide community outreach and education strategies to reach intended equity groups such as those living or working in Equity Zones, those who might receive discounted pricing options, or others. 

4d. Describe payment options that do not require the use of credit cards. 

4e. Describe rental options that do not require the use of smartphones.

4f. Describe process and identification needed required for users to verify age. 

4g. Describe extent of mobile application accessibility features. List any additional languages for which system general communications, education, and customer service provides translation services.


INNOVATION

5a.  Describe any technology that will be provided in the deployed fleet that detects and eliminates sidewalk riding.

5b. Describe any technology that will be provided in deployed fleet that detects and eliminates improper parking. 

5c.  Describe any options (i.e. mandatory for new users or voluntary for all users) to cap motor driven travel at speeds slower than 15 MPH. 

5d. Provide any technical specifications that allow the devices to be locked-to a fixed object such as a bike rack. 

5e. Provide any documentation showing that a helmet is included as part of a user rental. Include method for attaching helmet to device while not on a ride. 


AGREEMENTS

COMPETITIVE PERMIT PROCESS 
I understand that the permitting process for the 2020 Annual SDMD Permit is a competitive permit. I understand that this means that received applications will be reviewed for whether they meet the qualifications of City law and that all qualifying applications will subsequently be scored against how well the application meets the SDMD Guiding Principles and compliance with the Administrative Regulations and Atlanta law. I understand that not every application will be offered an Annual SDMD Permit. I understand that my company is not guaranteed an Annual SDMD Permit. I understand that the final authority of the decision on which companies receives Annual SDMD Permits is at the discretion of the Commissioner of the Department of Transportation.   


FUTURE PARTNER AGREEMENT  
I understand that the City may work with City approved partners to develop agreements that govern the use of dockless devices in unique public spaces. I understand that the City will review and approve agreements based on the benefit to public safety. I understand that my company will be required to sign and abide by any agreements approved and directly requested by the City. I understand that my company will risk the suspension or revocation of our permit if we do not sign any agreements set forth by the City.  


DATA SHARING AGREEMENT 
I understand that the City has the authority to request data to be shared with the City as outlined in City of Atlanta Code of Ordinances Chapter 150 Article X. and the SDMD Administrative Regulations. I understand that the City may provide a third-party data manager to access and analyze the data on the City’s behalf. I understand  that my company will be required to work with the City and any third-party data manager to secure a data sharing agreement that outlines data specifications and privacy regulations.   


AUTHORITY TO SUBMIT APPLICATION 
I hereby depose that all statements herein attached and submitted are true to the best of my knowledge and belief. By signing this permit, I agree that I have read and understood all application requirements, permit requirements, City of Atlanta Code of Ordinances Chapter 150 Article X., and administrative regulations for shareable dockless mobility devices. I certify that I have the authority to sign for and bind my company, and by virtue of submitting this application, am bound by the provisions of this permit and the laws and regulations of the City of Atlanta.

Please read and agree to the following:

_____I understand and agree to the Competitive Permit Process as described in this application and supporting documents.

_____I understand and agree to work with City partners as described in this application and supporting documents.

_____I understand and agree to work with City on signing a data sharing agreement as described in this application and supporting documents.

_____I certify that I have the authority to sign for and bind my company, and by virtue of submitting this application, am bound by the provisions of this permit and the laws and regulations of the City of Atlanta.

Operator Name:__________________

Applicant Name:__________________
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