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THE DEPARTMENT OF PUBLIC WORKS
“What started out as a peaceful demonstration, quickly turned into mayhem and unnecessary destruction,
and ultimately an assault on businesses that are already struggling to recover from the COVID-19 pandemic.”

“This morning we began mobilizing City leadership and resources
to help our city recover from the devastating events that took place last night.”

MAYOR KEISHA LANCE BOTTOMS
H#ONEATLANTA

DPW crews began cleaning downtown the morning after the Atlanta demonstrations.
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COMMISIONER’S CORNER

DPW,

My most important concern is the safety and vibrancy of my Team! Your
safety is paramount to the Mayor, the Chief Operating Officer, Mayor’s
Chief of Staff, and to me! | commend you for the way you responded after
recent protests turned violent. In the midst of protests and a pandemic,
you remain steadfast.

As we continue our mission to provide the highest levels of professional
service during the public health crisis, please be reminded of how we are
seen and perceived. As public servants, our actions are observed constantly.
Given that we have to be out and among the public, we have a responsibility
to conduct ourselves professionally and give the highest consideration to
safety and service standards possible. Wearing a mask is for the safety
of our team members’ families and the general public when we are
servicing our respective areas! Councilmembers have reported on

several occasions that our team members have been seen not wearing their masks while servicing neighborhoods. What we
need to understand is this: real or not, the perception is that we are not providing our personnel with proper PPE, or they are
not wearing it when we do provide it. In both instances, our professionalism is called into question.

Leadership Team, | am asking that you first demonstrate this action, then ask our team members to do so.

Thanks to each of you for your attention to this very important matter.

HOW HAS COVID-19 IMPACTED YOUR LIFE?

‘Regina Adams, Facilities Maintenance Supervisor, Sr. ‘

Office of Fleet Services

COVID-19 has altered the way | navigate through life. Professionally, | had to change the way | work and interact with
employees at my installation. I've learned how to productively manage my personal work area from a distance
instead of being hands on. More importantly, this time has taught me something very valuable. | truly appreciate
and value the relationships I've developed with my family in friends. This time has taught me not to take anything
for granted and be appreciative of my life.

odd Miles, Installation Chief

Atlanta Department of Transportation

COVID-19 has changed the way my family and | currently live, possibly for the rest of our lives. Overnight, we
began stockpiling food, water, and personal items. | had to reassure my wife and family that everything will be
fine. | also witnessed how this situation has impacted my daughters. From a daughter who is a teacher’s
assistant, to a daughter who is a senior in high school, they each have faced this differently. Everyday
| leave home, | understand that I’'m at risk of being exposed. | believe the City of Atlanta and DPW are
doing everything possible to keep employees safe, during this overwhelming time.

Nerna Singleton, Public Works Manager, Sr.
Office of Solid Waste Services

As an essential worker for the Department of Public Works during the COVID-19 pandemic, I've learned to
exercise patience, especially at work. This journey has taken many unexpected twists and turns. There are many
new safety precautions that are now required to be implemented for the team such as ensuring all 100+
Chester Avenue employees follow the social distancing guidelines by working staggered shifts, enforcing staff
to wear masks and personal protective equipment (PPE) at all times, conducting meetings via Microsoft Teams
and Zoom, and managing the new Solid Waste operation If it Doesn’t Fit, Schedule it. To say the least, new norms
in my work life have been just a few of the many adjustments | have made for the past two and half months.
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CITY OF ATLANTA NEWS

HAZARD PAY EXTENDED

Mayor Keisha Lance Bottoms issued an Executive Order directing the extension of hazard pay
for frontline City employees through September 30, 2020.

The policy applies to nearly 5,400 frontline staff positions. Those Orders can be viewed online here:
https://bit.ly/HazardPayExtended

PHASE 2 ANNOUNCEMENT

Mayor Keisha Lance Bottoms announced the City has met the metrics to progress from Phase
1 “Stay at Home” to Phase 2 of the City’s five-phased reopening plan.

As of May 24, 2020, Atlanta sustained the necessary 14-day downward trend in COVID-19 new
cases, hospitalizations, and percent of positive test cases while maintaining sufficient hospital
and critical care bed capacity to progress into Phase 2, the “Easing” phase. This phase does
not include reopening the City of Atlanta government facilities.

Mayor Keisha Lance Bottoms

The five-phased plan for Reopening Atlanta can be found online here:
https://bit.ly/FivePhasedReopeningPlan

KUDOS FROM THE COMMUNITY

Thanks to Reginald Jackson and Duria Bright for going beyond
their regular duties to service our customers, the residents of
Atlanta. Their hard work and dedication were recently recognized
in a letter written by a long-time customer and forwarded to
Deputy Commissioner Fambrough.

Letter excerpt from a grateful constituent at Hamilton E. Holmes Drive:
“I just wanted to take a moment to recognize the two gentlemen who
run my waste route, Reginald Jackson and Duria Bright. | had tree
trimmings in my yard since March 8. They took the time to clear them
for me, knowing it would be nearly another 30 days before bulk pick

up. | would have had snakes by then!

Reginald Jackson - Employee - (Top Step)
Duria Bright - Employee - (Bottom Step)

| appreciate their time and service during these strange times.”

DPW SPOTLIGHT ¢

THE FACE OF A FIGHTER
Here’s an update from our friend and colleague, Adisa Aarons,
ATLDOT Transportation Engineer.

Team,

“I am in good spirits [regarding] my cancer treatment. | underwent
surgery on February 26, and the tumor in my colon was removed. |
started chemotherapy to ensure cancer stays removed. My
treatments are occurring at Emory University Hospital Winship
Cancer Institute, just off Uppergate Drive. [How ironic] as this
is the road [l helped] pave last summer! | have completed two
rounds of chemotherapy, and | am taking things one day at a

time. Thank you all for your support during this challenging time.”

Adisa Aarons - ATLDOT Transportation Engineer
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HUMAN RESOURCES

Hazard Comp Hours Reminder - DPW Mission Essential employees will accrue a Contactless
total of 24 hours Hazard Pay Compensatory Time each week during the period temperature
Mayor Keshia Lance Bottoms announced the City of Atlanta closure and check is required

Shelter in Place Policy. Each employee and supervisor must manage the use of
this leave as it impacts city operations. Please remember that all leave time will
first come from the Hazard Pay Comp Hours bucket!

Happening Now - Temperature checks are required before the start of each
employee’s shift.

Vacation Carryover - As authorized by Ordinance 20-0-1158, COA employees may
carry over up to twenty (20) days of excess annual leave through December 31, 2020,
with the approval of their Manager, Department Head or Designee, and the Commissioner of Human Resources. The City of Atlanta
Administration is reviewing this ordinance to determine the next steps based on the current pandemic. More information to come!

III

COVID-19 has challenged us all to embrace our “new normal” for now. To ensure the safety of our employees, DPW will now conduct
New Employee Orientation virtually. Please contact your HR representative for additional information.

10 Simple Ways to Relieve Stress:
https://www.healthline.com/health/10-ways-to-relieve-stress#laugh

DPW SAFETY DIVISION

Safety Is The Best Practice
COVID-19 changed the way we do business and our everyday behaviors. We have
managed to maintain a safe work environment by following these CDC guidelines:

¢ Frequent Hand Washing ¢ Wearing Facemasks

e Social Distancing in Facilities ¢ Cleaning and Disinfecting Frequently Touched Surfaces

e Staying Home if You Feel Sick

¢ Seeking Medical Attention if You Experience and Emergency Warning Sign (trouble breathing, persistent
pain or pressure in the chest, new confusion, inability to wake or to stay awake, bluish lips or face)

III

Safety must remain a priority as we establish a “new normal” in the workplace. As Atlanta reopens, our teams who work

outdoors must be mindful of other safety tips:

e Increase Your Hydration to Avoid Heat and Stress-Related Injuries, pain or pressure in the chest,
confusion, inability to wake or to stay awake, bluish lips or face)
* Be Aware of Your Surroundings

Remember, in all that we do, Safety is the best practice!

Did you know June is...
¢ National Safety Month e African-American Music Appreciation Month e Men’s Health Month

EMERGENCY PREPAREDNESS
WEAR YOUR MASK

Many thanks to each team member who has made wearing a face
mask a daily routine. Your efforts to protect yourself and others go
a long way toward the fight against COVID-19. As the city transitions
through each phase of reopening, the visibility of our team members
in masks will encourage those in the community to remain vigilant.

“We Keep the City Rolling”
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NATIONAL PUBLIC WORKS WEEK IN REVIEW

Our frontline heroes enjoyed lunch-on-the-go and visits with Commissioner Jackson and Deputy Commissioner Fambrough
in honor of NPWW, May 17-23.
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JUNE IS MEN’S HEALTH MONTH

During Men’s Health Month, we want to heighten the awareness of preventable health
issues and encourage early detection and treatment of diseases among men and boys.
This month allows loved ones, health care providers, public policymakers, and the media
the opportunity to encourage men and boys to seek medical advice and early treatment
for diseases and injuries. You are encouraged to wear blue on Friday, June 19 to show

your support! Learn more about Men’s Health Month at www.menshealthmonth.org

, #MHM2020
7 HEALTH Mental Health Well-Being during the COVID-19 Pandemic:
AN hittps://bit.ly/DPWMHM

APD Officer Max Brewer of the SOS Motors Unit was struck by a vehicle during
GZ()@ w[// /p@i/@'[/ W . the Black Lives Matter protests this past week in Atlanta. In the latest update, it

was reported that Officer Brewer was doing much better and is in high spirits.
We continue to wish him well and a speedy recovery. Please keep him and his
family in your thoughts and prayers.

MS. PATRICE PASS
Retired

OFFICE SUPPORT ASSISTANT, SR.
OFFICE OF SOLID WASTE SERVICES

APD Officer Max Brewer - SOS Motors Unit
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