On June 16, 2025, the Atlanta City Council passed a significant update to the Tree Protection Ordinance,

building on changes passed in 2023. These changes are the outcome of a revision process of a working group
representing a broad spectrum of interests and opinions, including canopy advocates, local development trade
groups, affordable housing advocates and developers, the Atlanta Tree Conservation Commission, City staff from
multiple departments, and local non-profits.

TREE RECOMPENSE FEES & PUBLIC TREE REPLACEMENT

Recompense fee increase | Section 158-69(b)

The current tree recompense fee was set over 20 years ago, based on the cost to plant a replacement tree. Over the
years, the planting cost has increased significantly. The City is raising the recompense fee based on inflation, to address
the increase in costs. We also simplified the recompense formula as a per-inch calculation rather than a per-tree plus
per-inch calculation.

« The current recompense formula for a healthy tree permitted for removal is $100 per tree plus $30 per diameter
inch of the trunk, known as diameter-at-breast height (DBH). The new recompense formula is $140 per DBH.

* The recompense fee will be adjusted annually to keep pace with inflation based on the US Bureau of Labor
Statistics Consumer Price Index inflation rate for the Atlanta-Sandy Springs-Roswell metro statistical area.

Incentive for planting trees | Section 158-69(b)(3)

To incentivize planting trees instead of paying recompense, all planted trees are credited against recompense as

1.25 times their actual size in inches.

Maximum recompense fee increase | Section 158-69(b)(4)

The maximum recompense fees (per acre) for new subdivisions, new lots of record, and vacant lots have also been
raised to align with increased recompense fees. To qualify for maximum recompense, a specified minimum percentage
of DBH inches of existing trees must be retained as shown in the chart below.

Zoning District(s) Min. Trees Retained (Total DBH Inches) Max. Recompense per Acre
R-1 65% $35,000
R-2 50% $35,000
R-2A 50% $25,000
R-3, R-3A 40% $25,000
R-4, R-4A, R-G, R-LC 35% $15,000
RG-4, RG-5 10%/20% $22,500
R-4B 10%/20% $12,500
R-5 10%/30% $15,000
MR, MRC, I-MIX 10% $25,000
0&l, C(1-5), 1(1&2) 25% $35,000

PD, PD-H, PD-MU, PD-OC, PD-BP, SPI ) ) ) )
districts, historic and landmark, districts, Treat accgrdlng to un.derlylng Treat accqrdlng to un_derlylng
and other special zoning categories zoning categories zoning categories
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The maximum recompense for vacant lots shall be based upon the lower “minimum trees retained” requirement
for total DBH inches, while the maximum recompense for new subdivisions and new lots of record shall be based
upon the higher “minimum trees retained” requirement for total DBH inches.

Public tree replacement | Section 158-70

Under the current ordinance, when healthy trees are removed from public property, new trees must be replanted
to equal the number of diameter-inches of trees removed. For example, if a 15-inch DBH tree is removed, it

could be replaced by planting five trees that are 3 inches in diameter (5 trees x 3” = 15”). These trees must be
replanted on public property within the same Neighborhood Planning Unit (NPU) or within a mile of the same NPU
from which the trees were removed. Currently, there are no alternatives to replanting the equivalent number of
diameter-inches of trees that were removed.

Under the revised ordinance, more options are available for replacing public trees:

Option 1: Replace the trees on public property. Replanting can be on public property anywhere within the
City, including outside the NPU where the trees were removed, as approved by the City Arborist. At least one
tree must be replanted for every tree removed unless this is determined to be infeasible by the City Arborist.
Requirements for additional inches that were not planted may be met through Options 2 and 3.

Option 2: Implement urban forestry practices on public land, such as invasive plant removal or enhanced
planting techniques. The cost of these projects will be credited against the cost of replanting the full number
of inches, based on the recompense cost. The cost of the urban forestry project will be credited against the
recompense cost at 1.25 times the value of the forestry project. Example: A forestry project that costs $2,500
to implement would be credited against tree replacement at $3,125 ($2,500 x 1.25). At 2026 recompense
rates, this would be equivalent to planting 22 inches of trees ($3,125/$140 = 22)

Option 3: If remaining replacement trees are owed even after partial replacement plantings and/or urban
forestry projects have been completed, monetary recompense payments will be allowed at the updated
recompense rate.

Fines for illegally destroyed trees on public property are assessed as a fine as described below and in Section
158-86, and replacement plantings for the trees destroyed are also required.

Recompense fee reduction for affordable housing projects | Sections 158-88 through 158-90
» The ordinance update establishes significant recompense reductions for single-family and multi-family rental units
and for-sale units based on Area Median Income (AMI) and percentage of affordable units.

» Recompense reductions for rental units are based on AMI (80%, 60%, and 50% or lower) and the percentage of
affordable rental units.

» Recompense reductions for affordable for-sale units within multi-family, single-family subdivisions, and planned
unit developments are based on AMI (120% and 80%) and the percentage of affordable units designated.

» The affordable housing recompense reductions apply to projects on both private and public property.

Recompense Reductions for Rental Affordable Housing | Multi-Family or Single-Family Residential
- - Percentage of
1
Depth of Affordability (AMI) Percentage of Affordability Recompense Reduction?
15% 70%
80% AMI
20% or more 80%
10% 80%
60% AMI
20% or more 90%
50% AMI or lower 10% or more 100%

" Percent affordable units offered (or percent of square foot dedicated to affordable residences in mixed use developments).
In each instance, no fewer than one unit shall be affordable.

2 Cumulative recompense reduction shall not exceed 100%.



Recompense Reductions for On Sale Affordable Housing | Multi-Family or Single-Family Residential
Depth of Affordability (AMI) Percentage of Affordability’ Recozit:sn:a:igeed:itionz

10% 70%

120% AMI 20% 80%

30% or more 90%

10% 80%

80% AMI 20% 90%

30% or more 100%

" Percent affordable units offered (or percent of square foot dedicated to affordable residences in mixed use developments).
In each instance, no fewer than one unit shall be affordable.

2 Cumulative recompense reduction shall not exceed 100%.

Fines for illegal tree destruction | Section 158-86

Trees destroyed without a permit are subject to recompense ($140 per DBH) plus a minimum fine of $500 for the
first tree and $1,000 for each subsequent tree.

When trees are illegally cut and the City Arborist is unable to determine how many trees were cut and how large the
trees were, a fine is assessed per acre, prorated for disturbed area. The current fine is $60,000 per acre. To reflect
increased recompense fees, the fine when an unknown number of trees is removed will be $200,000 per acre.

Timing of appeal | Section 158-77(b)
The current ordinance does not specify a time limit for filing appeals of fines for illegal destruction of trees. The

ordinance update specifies that appeals for fines must be filed within 30 calendar days of receipt of the fine letter
and invoice.

Registry program | Section 158-33

To ensure that all tree professionals abide by the updated tree protection ordinance, all arborists, foresters,
landscape architects, and tree service companies that prepare site plans, provide arboriculture prescriptions,
obtain Dead, Dying, or Hazardous (DDH) permits, or remove trees must register at the beginning of each year with
the City. A list of tree professionals in good standing with the City will be published on the City website.

New minimum tree density standards for single-family lots | Section 158-56(a)

The current ordinance requires a minimum tree cover for single-family lots based on a certain DBH of inches
required to be growing on each site. This can be a combination of preserved and newly planted trees. Under the
current standard, this requirement could be met by a few existing large trees on site, with few or no new tree
plantings needed to ensure future tree canopy.

The new standard defines a ‘tree density’ requirement based on the number of trees per acre that must be
growing on site, varying by zoning category as shown in the chart below. This standard will help ensure tree
coverage across the site and regeneration of canopy through the planting of new trees.

Zoning District(s) Single-Family Minimum Tree Density Requirements (Total Trees Planted)
R-4B 2 trees per lot
R-5, R-4, and R-4A 21 trees per acre
R-3 and R-3A 22 trees per acre
R-2 and R2A 25 trees per acre
R-1 28 trees per acre
RG, PD, and all other districts 20 trees per acre




Tree protection fencing | Section 158-63(b)

Tree protection fencing must be left in place until the arborist's final inspection. Final landscaping within tree save
areas (the area enclosed by tree save fencing) must be completed without the use of heavy equipment, even after
tree protection fencing is removed.

Tree fencing must be located at the perimeter of the tree save area(s) as shown on the site plan throughout
construction. The City Arborist may allow openings or gates in the tree fencing for pedestrian access only. These
openings or gates must be shown and labeled on the site plan.

Boundary and co-owned trees | Section 158-38
Under the current ordinance, the Critical Root Zone (CRZ) of a boundary or co-owned tree may be impacted up to
20% without a boundary tree agreement from the owner.

Under the updated ordinance, any applicant wishing to impact more than 15% of the CRZ of a boundary or co-
owned tree must present a signed boundary tree agreement, authorizing the additional impacts.

Boundary trees may not be approved for removal or destruction without an appeal by the applicant to the Tree
Conservation Commission (TCC) and a finding by the Commission that denial of a permit constitutes a hardship. A
boundary tree agreement must be submitted to the TCC with the appeal.

Co-owned trees do not require an appeal to the TCC for removal, but a boundary tree agreement signed by all
owners of the tree must be submitted.

Undesirable and invasive trees | Section 158-47

Under the current ordinance, up to five undesirable or invasive trees may be removed under a DDH permit with
no replacement required. Under the ordinance updates, if seven or more undesirable trees are proposed to be
removed via a DDH permit unassociated with a building, land disturbance, or demolition permit, a landscape
plan must be submitted to the City Arborist. Tree-for-tree replacement is required unless the applicant can
show that the site meets the tree density requirement (described above) after the removal of the undesirable
or invasive trees.

Tree removal for stormwater facilities | Section 158-52(c)
Under the updated ordinance, no trees may be removed solely for the construction of green infrastructure
required by the Department of Watershed Management.

Low-income seniors tree assistance program | Section 158-85(i)
Funding for this program was increased from $200,000 to $400,000, and a mechanism was put in place to allow
this program to move forward. This program will be implemented by a non-profit partner.

Additional staff positions | Section 158-85(j)

The ordinance adds three senior arborist and six field arborist positions to be funded 50% by the Tree Trust

Fund and 50% by the general fund. It also authorizes funding from the Tree Trust Fund for an ecologist, a Project
Manager, a Secretary for the Tree Conservation Commission, two field arborists in the Department of City Planning,
two senior arborist positions, and a three-member pruning crew in the Department of Parks and Recreation.
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