
 

 

Technical Services Division  

This division is led by a Program Management Officer and a Technical Services Director 
who have oversight for managing the team as well as the funding for capital projects.  The 
team is responsible for a number of initiatives: 

• Project and construction management for a range of construction projects including 
major renovations, HVAC upgrades and new construction of Fire Stations and Police 
Precincts, and our Job Order Contract program, which has a selection of large and 
small contractors that deliver construction projects for the City assets. 

• Organizes and manages relocation of City departments and office fit-out projects. 

The team also includes Design expertise including Architecture and Engineering services. 
This team evaluates safety, accessibility, mechanical, electrical, plumbing, and space 
planning issues at all DEAM managed facilities. 

Each technical services team member brings a unique skill that will provide our customers 
with the best solution to any space, environmental, safety, or security issue. The team 
helps to deliver the Mayor’s vision for a safe city for the future by focusing on quality 
buildings that are also sustainable. 

 


