IN THE UNITED STATES DISTRICT COURT
NORTHERN DISTRICT OF GEORGIA
ATLANTA DIVISION

LAUREL LAWSON, JAMES
CURTIS, and JAMES TURNER, on
behalf of themselves and other
similarly situated persons,

Plaintiffs, CIVIL ACTION
FILE NO.: 1:18-cv-02484-SDG
V.

CITY OF ATLANTA, GEORGIA,

Defendant.

FISCAL YEAR 2026 ANNUAL PROGRESS REPORT

Defendant City of Atlanta (the “City””) submits its Annual Progress Report
(“Report”) for fiscal year 2026 to update the Court regarding the City’s progress to
comply with the requirements of the Consent Decree as it moves toward the
implementation of the Transition Plan. The Transition Plan is being submitted to
the Court in conjunction with this Report.

Pursuant to Section VII.D.2 of the Consent Decree, the City is required to
produce written reports — approved by the City’s Department of Transportation’s
(“ATLDOT”) ADA Coordinator and provided to the Monitor and Class Counsel —
describing the annual progress. With the City’s Transition Plan finalized and
submitted in conjunction with this report, the City will submit an Annual Progress

Report at the end of each fiscal year throughout the term of the Consent Decree. The
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City will also post on its website a report related to Pedestrian Public Right of Way

(“PPROW?”) complaints submitted through Atlanta 3-1-1 (“ATL311”) and the

ATLDOT ADA Grievance Procedure and a report of progress under the Transition

Plan for Sidewalks. The Monitor and Class Counsel shall have reasonable access to

such records on an interim basis upon request. The reporting period covered by this

report extends from date of entry of the Order (May 24, 2024) through the date of

this report (June 30, 2026).

The Consent Decree requires the City to provide updates on the following

topics:

(1) A summary of all complaints received through 3-1-1 related to
accessibility in the PPROW, including the status of the complaint, the
priority given to the complaint, and any repairs, installations or other
actions taken to remove barriers as a result of the complaint during
that reporting period;

(i1) A summary of all repairs, installations, or other actions to remove
barriers to accessibility in the PPROW pursuant to the Transition Plan
for Sidewalks during that reporting period;

(111) Updates (if any) on funds budgeted to meet the cost estimates set
forth in the Self-Evaluation or the Transition Plan for Sidewalks
during that reporting period;

(iv) An evaluation of the City’s progress toward compliance with the
ADA and Section 504 during that reporting period with reference to
the schedule set forth in the Transition Plan; and

(v) Descriptions of any delays during that reporting period in meeting
the schedule for ADA compliance set forth in the Transition Plan for
Sidewalks.



Consent Decree Section VILLE.3. The City is on schedule to comply with the
Consent Decree’s requirement that the PPROW achieves compliance within twenty-
five years.

I. Completed Requirements

The City completed the self-evaluation required by the Consent Decree and
Title II of the Americans with Disabilities Act (“ADA”) and 28 CFR § 35.105 (the
“Self-Evaluation”) on July 1, 2025. The Self-Evaluation reviewed ATLDOT’s
programs that provide, construct, maintain, and repair the PPROW to determine
elements in the PPROW that are not accessible and usable by persons with mobility-
limiting impairments due to their lack of conformance to the governing accessibility
laws.

The City has also updated the Transition Plan pursuant to Title II of the ADA
and 28 CFR § 35.150. The purpose of the Transition Plan is to implement identified
strategies to improve the accessibility issues identified in the Self-Evaluation and to
ensure compliance with the requirements of the ADA. The Transition Plan
summarizes activities completed to date and those still to be completed.
Prioritization for evaluating and implementing improvements has been developed in
accordance with the applicable ADA Standards, the 2023 Public Right-of-Way

Accessibility Guidelines (“PROWAG”), and the prioritization framework



established by the Consent Decree. It is the City’s intent to proactively update the
Transition Plan as necessary to recognize changes in conditions, policy or processes.
II. Summary of PPROW Complaints

The City has established a complaint process for the intake of accessibility-
related barrier complaints in the PPROW. This process is integrated into the City’s
ATL311 system and serves as a centralized and accessible mechanism for receiving,
tracking, and responding to accessibility-related concerns. ATL311 is described

more fully in Transition Plan Section 9.1. Further, the City has revised the grievance

procedure to help support its administrative obligations under 28 CFR §35.107,
which require public entities to adopt and publish grievance procedures and
designate responsible employees to coordinate Title II compliance. See Transition
Plan Section 3.4.

To ensure accessibility-related complaints involving the City of Atlanta
Pedestrian Public Right of Way (PPROW) are properly segregated and routed, the
City established dedicated service request categories within the ATL311 system.
Service category ST006 is specifically designated for accessibility-related sidewalk
and PPROW concerns. ATL311 representatives have been provided with training
regarding the complaints that should be designated as ST006.

From the entry date of this matter until the present, complaints related to

ATL311for problem type ST006 total 146 complaints. STO06 requests are typically


https://www.ecfr.gov/current/title-28/chapter-I/part-35/subpart-A/section-35.107

inspected within ten business days. Inspection findings are documented and used to
determine whether repairs are needed. After inspection, cases that are marked as
“Active” have been inspected and are waiting for repair. Cases marked as
“Resolved” have either been repaired or determined not to require further action.
Cases marked as “Cancelled” may have been sent to the wrong department, lacked
enough information to investigate, or were closed due to an administrative error. Of
the current 145 cases, 96 are Active, 7 cases were Cancelled, and 42 cases were
Resolved. A list of cases is attached as Exhibit A.

The City prioritizes ADA-related requests by assessing the reported barrier and
understanding its impact on accessibility. For a detailed explanation of the
prioritization methodology, please review Transition Plan Appendix F. They are
then grouped into maintenance projects that address multiple barriers or incorporate
them into capital programs, such as the Moving Atlanta Forward (“MAF”) program,
to support larger accessibility improvements.! The 96 active cases are waiting

assignment to be incorporated into Capital Delivery projects.

' The MAF program is the City’s strategic plan for use of 2022 infrastructure bond
and special purpose sales tax proceeds. For more information, please see
https://www.atlantaga.gov/government/mayor-s-office/moving-atlanta-forward-
2022-infrastructure-package



III. Barrier removal summary

ATLDOT remains committed to improving accessibility throughout the
public right-of-way and removing barriers for pedestrians with disabilities. These
efforts build upon existing programs and initiatives and have been further
strengthened through implementation of the Consent Decree. As identified in the
Transition Plan, the City has identified 440 linear miles of sidewalks for ADA
projects. See Transition Plan Section 7. The Transition Plan anticipates completing
approximately 18 linear miles of sidewalk projects per year. In the first five years
of the term, the City intends to concentrate on higher priority (short-term) projects
being completed first, with a goal of completing forty-four (44) linear miles in the

first five years or 8.8 miles per year:

Number [Percent of |Approximate Sidewalk Project
Implementation Plan of Years [Timeframe [Miles per Term
Short Term (0 to 5 years) 5 10% 440 x 10% Approx 44 miles
Mid-Term (5-15 years) 10 50% 440 x 50% Approx 220 miles
Long-Term (15-25 years) 10 40% 440 x 40% Approx 176 miles
Total 25 100% 440 miles

The repairs, upgrades, and accessibility improvements completed between

May 2024 and the present are summarized as follows:

FY2024
Metric UomM
From| 5/1/2024] Metric1 |Sidewalk New 763.00 | LF
Metric2 |Sidewalk Repaired 1,941.00 LF
Tul 5!30}’2024' Metric3 |ADA Ramps 26.00 EA




FY2025

Metric Uom
From| 7/1/2024) Metric1 |Sidewalk New 24,825.00 | LF
Metric 2 |Sidewalk Repaired 15,375.00 LF
Tnl 6}’30{'2025' Metric3 |ADA Ramps 196.00 EA
FY2026 until May 2026
Metric Lo
From| 7/1/2025) Metric1 |Sidewalk New 7.82400 | IF
Metric2 |Sidewalk Repaired 33,857.09 LF
Tnl 5,1’30;2025| Metric3 |ADA Ramps 609.00 EA
Totals: New Sidewalk Installation 33,412 LF
Repaired Sidewalk 51,174 LF
ADA Ramps completed 831 ramps

In the first two years since the signing of the Consent Decree, the City has completed
16 linear miles of sidewalk projects. Since the start of fiscal year 2025, the City has
been accelerating its planning, design and construction of right of way projects that
include accessibility components. The ATLDOT current capital projects explicitly

related to the PPROW are in the following state of development:

Planning Design Procurement Construction Total
Safe Streets 18 15 8 6 47
Sidewalk 33 22 12 10 77
projects
Totals 51 37 20 16 114




IV. Funding

Sidewalk and ADA curb ramps improvements are funded through several ATLDOT
programs. The table below summarizes the total funding allocated through Capital
Improvement programs for these improvements across the fiscal years presented.
The amounts identified as “Budgeted” represent the funds planned for sidewalk and
accessibility-related construction activities. Encumbered funds represent amounts
committed for specific projects and contractual obligations. Paid amounts represent

expenditures for work completed and invoiced during the reporting period.

Sidewalk
Projects Construction
Budget Encumbered Paid

FY
2024 | $173,727,840.24 | $19,910,796.58 | $13,691,706.18
FY
2025 |$217,321,188.81 | $33,969,281.64 | $20,617,624.27
FY
2026 |$216,333,584.38 | $67,466,838.94 | $34,138,809.85

V.  Progress toward compliance
ATLDOT has made significant progress toward implementation of the
Consent Decree requirements. The City has developed its ADA Self-Evaluation and

updated its PPROW Transition Plan, expanded accessible public engagement,



enhanced accessibility policies and procedures, ADA-specific staff training
initiatives, and continued improvement to the right-of-way infrastructure.

The City’s ATLDOT Programs, Services, and Activities (“PSAs”) must
ensure compliance with Title II of the ADA. The City identified and evaluated the
PSAs as part of the Title II Self-Evaluation, along with requirements from the
Consent Decree. The PSAs form the basis for the City’s Self-Evaluation of barrier
identification, service accessibility, and Transition Planning efforts.

Under Title II of the ADA, PSAs include all operations of a public entity,
whether provided directly or through contractors. For the City, this includes all
functions associated with the public right-of-way, including planning, design,
construction, maintenance, permitting, and communication.

To support a comprehensive and systemic evaluation, the City has organized

its PSAs into the following functional categories:

Infrastructure Design and Construction Standards

o Permitting, Development, and Regulatory Oversight
o Capital Planning and Project Delivery

o Communications and Public Engagement

o Digital Access

o Service Request and Complaint Systems

o Operations and Right-of-Way Management



Based on the PPROW ADA Self-Evaluation, the City identified barriers across its
PSAs and incorporated timelines into the categories incorporated into the Transition
Plan to remove the barriers. The Transition Plan incorporates PSA tables that
summarize the key accessibility barriers identified through the ADA Self-
Evaluation, along with the actions the City will take to address each barrier. For each
barrier, the tables outline the corresponding action, the responsible division, the
anticipated timeline for completion from the date of the Transition Plan’s
submission, and the potential funding source.

The completion deadlines identified in the PSA tables below are intended to
serve as initial implementation targets. Due to the ongoing nature of ADA
compliance activities, certain actions have since been completed or updated. The
status of each PSA is updated below.

1. Barriers to Digital Access (Transition Plan Section 5.5)

a. WCAG updates

PSA Barrier Identified Action Item Responsible Timeline Funding
Category Division Source
Digital Website content not *Conduct full | IT+ Ongoing | Technology
Access fully accessible website Communications | to Budget

(WCAG gaps) accessibility maintain
audit and
remediation
plan

STATUS: The City recognizes the importance of accessible digital communication.
Through ATLDOT, the City maintains an online presence on the ATLDOT website,

where residents can access information about programs, services, and initiatives,
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including materials related to the ADA PPROW Transition Plan and opportunities
for public engagement. The City works to ensure that its website and digital content
are developed and maintained in alignment with recognized accessibility standards,
including approved website accessibility guidelines (“WCAG”), to improve
usability for individuals who use assistive technologies such as screen readers,
magnification software, or voice navigation tools.

The ATLDOT website complies with requirements of the ADA and the
Consent Decree by meeting WCAG 2.1 Level AA standards. The City receives
audits of the website monthly to ensure compliance and make improvements to
accessibility where possible.

b.  ATL311 accessibility

PSA Barrier Identified Action Item Responsible Timeline Funding
Category Division Source
Digital Online request Update 311 ATL311 +1IT Ongoing Technology
Access systems not fully and service Budget

accessible request

platforms for
accessibility
compliance

STATUS: The City has established a complaint process for the intake of

accessibility-related barrier complaints in the PPROW that includes digital access
through the internet. This process is integrated into the City’s Atlanta 3-1-1
(ATL311) system and serves as a centralized and accessible mechanism for

receiving, tracking, and responding to accessibility-related concerns.
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Currently, and with the exception of the ATLDOT’s website, many of the
City-wide digital platforms, including ATL311 online request process, do not meet
WCAG 2.1 Level AA standards. The City is in the planning stage of development
with the intent of updating all City websites, including ATL311, within the next
twelve to eighteen months.

C. Accessible Documents

PSA Barrier Identified Action Item Responsible Timeline  Funding
Category Division Source
Digital Lack of accessible Implement = ADA Office + Ongoing  Operating
Access documents/materials accessible Communications Budget

document
standards
and staff
training

STATUS: The City recognizes that accessibility includes ensuring that documents
that are available through the City’s digital platforms are in a form that is accessible
to users with disabilities. Regarding hard copies of documents, the City recognizes
that it has an obligation to make those documents accessible as well. The documents
that are available online through the City’s ATLDOT website are accessible. The
City 1s working to ensure that it can make hard copies of documents that it makes
available to the public, which are appropriately accessible to people with disabilities

as well.
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2. Barriers to Communications and Public Engagement Accessibility
(Transition Plan Section 5.4)

a. Public Meeting Accessibility

PSA Barrier Action Responsible Timeline Funding
Category Identified Item Division Source
Communication & Limited Standardize | Communications | Immediate Operating
Public Engagement accessibility at accessibility = *+ADA Office /Ongoing | Budget

public meetings/
events

requirement
s (ASL,
CART,
accessible
venues) for
all public
meetings

STATUS: All public engagement activities related to transportation planning,

project development, and accessibility initiatives have been designed to ensure that

individuals with disabilities have meaningful opportunities to participate in decision-

making processes. The ADA coordinator has used the public meetings required by

the Consent Decree to improve the City’s procedures to ensure that engagement

opportunities are accessible to individuals with disabilities, including the provision

of reasonable accommodations, effective communication methods, and inclusive

participation opportunities.

considers this matter to be subject to continuous review and improvement.

The timeline is listed as ongoing because the City
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b. Community Outreach

PSA Barrier Action Responsible Timeline Funding
Category Identified Item Division Source
Communication & Lack of Recurring ADA Office 3-6 months | Operating
Public Engagement consistent engagement Budget
outreach to strategy
disability
community
Communication & Limited Develop Communicatio | 6 months Commun-
Public Engagement awareness of targeted ns + One cations
accessibility outreach Atlanta Budget
programs campaign
on ADA
services and
programs

STATUS: The ADA Coordinator is undertaking a review of the City’s public
outreach procedures to ensure accessibility. Recent feedback received during the
public engagement process has directly informed program improvements, including
updates to public comment cards and meeting materials to improve accessibility.
Further, ATLDOT continues to increase awareness of ADA programs and services
through targeted communications, including accessible website content, social
media updates featuring alternative (ALT) text for images, public notices, and
updated community engagement efforts. The department will continue to evaluate
and enhance communication methods to improve accessibility and public
participation.

Separately, the current City of Atlanta ADA Advisory Committee is
sunsetting with the submission of the Transition Plan. ATLDOT intends to request

the City Council to create a new board to monitor the City’s implementation of the
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Transition Plan and ongoing compliance with the Consent Decree. The intent is to
include a broad spectrum of advocacy representatives and stakeholders with the
intent of having as many voices heard and made aware of the City’s efforts to
eliminate the barriers to accessibility. The plan is to have the authorization for the
new board by the end of this calendar year.

3. Accessibility Barriers to Service Requests and City Complaint
Systems (Transition Plan Section 5.6)

a. Response delays

PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Service Delays in Establish ADA- ATL311 + ADA @ 3-6 Operating
Requests responding to specific response Office months Budget
ADA-related timelines and
requests tracking metrics

STATUS: One of the barriers identified in the Self-Evaluation is the perceived and
actual delays to responding to ADA-related complaints submitted through ATL311.
People using the system have complained of a lack of communication regarding the
receipt of the complaint by the City and the perceived lack of response when the
averred complaint does not result in immediate repair or correction in the public
right-of-way. The ADA coordinator is working with ATL311 and ATLDOT to
develop service level objectives (“SLOs”) such as: (1) responding to the complaints,
(2) investigating the complaints, (3) addressing the issue if the issue is most
appropriately addressed by the ATLDOT Maintenance team, (4) communicating to
the complaint that the issue will be addressed by the Capital Delivery team as part
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of the capital infrastructure program. The SLOs will provide an objective method
of tracking the timeliness of actions in response to the ATL311 complaints.

The development of the processes should be completed by the end of this
calendar year.

b.  Tracking Responses

PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Service Lack of *Develop a ADA Office +IT  6-12 Technology
Requests centralized ADA  centralized ADA months Budget

complaint grievance tracking
tracking system

STATUS: Separate from the ATL311 system, the ADA coordinator is working with
the City’s information and technology department to develop internal tracking
systems for ADA grievance submissions. Currently, the grievances are tracked by
the ADA Coordinator. The City acknowledges that this tracking is more
appropriately maintained through a City-operated system and not by individual
representatives. The system is expected to be finalized by the end of fiscal year 2027
(the end of June 2027).

c. Public Awareness of the Complaint Process

PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Service Public unaware Update and publish ADA Office 3 Operating
Requests of complaint ADA grievance months Budget
process procedures across
platforms

STATUS: As part of its efforts to provide the disabled community full access to all

ATLDOT programs, the City intends to ensure awareness of the ADA grievance
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procedures by updating and linking or otherwise publishing the ADA grievance

procedures across all ATLDOT digital platforms. The intent is to complete that

work by the end of September 2026.

4. Infrastructure Design and Construction Standards (Transaction

Plan Section 5.1)

PSA Barrier Action Responsible Timeline Funding
Category Identified Item Division Source
Infrastructure Missing ornon- Develop and Office of Ongoing  Capital
Design & compliantcurb  implementa Engineering + (multi- Improvement
Construction ramps across citywide curb ADA Office year) Program (CIP)
the public ramp
right-of-way installation and
remediation
program aligned
with PROWAG
standards
Infrastructure Inconsistent *Update and Engineering + | 6-12 Operating
Design & design standardize Planning months Budget
Construction standards are ADA design
applied across | criteria across
projects all construction
standards and
details
Infrastructure Lack of *Require ROW 6 months = N/A (policy
Design & accessible Temporary Management update; 26-0O-
Construction pedestrian Traffic Control + Permitting 1373)
routes during Plans (TTCPs) to
construction include
accessible
pedestrian
routes
Infrastructure Limited *Develop and GIS + 12-18 CIP/
Design & tracking of ADA | maintain an Engineering months Technology
Construction infrastructure ADA asset Budget
assets inventory
(sidewalks,
curb ramps,
crossings)

STATUS: All activities related to the design, construction, and maintenance of

pedestrian infrastructure within the public right-of-way, including sidewalks, curb
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ramps, crosswalks, pedestrian signals, transit stops, and temporary pedestrian routes,
are elements critical to ensuring accessible routes for individuals with disabilities.
These activities were evaluated for compliance with applicable accessibility
standards, including PROWAG and ADA design requirements.

The City has achieved the initial deadlines for the above-identified barriers.
The City has updated its standard details and procedures for pedestrian routes to
comply with the ADA and PROWAG. The requirement that there be pedestrian
accessible routes around construction that affect the pedestrian right- of-way is being
enforced and has been reemphasized by the passage of City Ordinance 26-O-1373,
which is attached to the Transition Plan. As part of the Self-Evaluation, the City
developed its ADA asset inventory. It should be noted that as part of its recently
announced efforts to update the City’s Comprehensive Transportation Plan, the City
intends to survey the assets within the next two years.

5. Permitting, Development, and Regulatory Oversight (Transition
Plan Section 5.2)

PSA Barrier Identified Action Item Responsible Timeline Funding
Category Division Source
Permitting Inconsistent Develop an ADA ROW 3-6 Operating

& PROWAG review compliance Management months Budget
Regulatory during permit checklist for all + ADA Office
approval ROW permits
Permitting | Lack of formal Implement the ADA | Permitting + 6-12 Operating
& ADA QA/QC review sign-off Engineering months Budget
Regulatory | process requirement prior
to permit approval
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Permitting
&
Regulatory

Permitting
&
Regulatory

Developers are
not consistently
installing
compliant
infrastructure

Limited inspector
training on ADA
compliance

Strengthen the
enforcement of
developer
requirements for
sidewalks and curb
ramps

*Establish the
required ADA
inspection training

ROW + Code
Enforcement

HR + ADA
Office

Ongoing

6-12
months

N/A

Training
Budget

STATUS: ATLDOT is responsible for all activities related to the review, approval,

and regulation of work within the public right-of-way to ensure that new

development, construction, and private or public projects comply with accessibility

requirements before and during construction or permitted events occurring in the

right-of-way. The ADA Coordinator developed the ADA training required by the

Consent Decree, and training is underway. To date, 45 of the nearly 50 employees

identified by the Consent Decree have completed the required training. The

remaining five employees have been contacted to complete the course. The City is

on schedule to meet the deadlines identified for barrier removal of the permitting,

development, and regulatory oversight barriers identified in the Transition Plan.
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6. Capital Planning & Project Delivery Barriers to accessibility
(Transition Plan Section 5.3)

a. ADA capital project prioritization

PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Capital | ADA Develop and Planning + 6-12 months CIP
Plannin | improvements @ implement Engineering +
g& not ADA ADA Office
Project consistently prioritization
Delivery | prioritized in criteria within

capital the Capital
projects Improvement
Program (CIP)

STATUS: The Transition Plan includes a project prioritization list that identifies
and ranks sidewalk segments in terms of addressing accessibility concerns. The
Transition Plan then groups the segments in terms of priority with the intent to
address the highest priority segments first and then move through the list over the
course of the twenty-five-year Consent Decree Term. The Consent Decree
recognizes that the City initiated projects in neighborhoods that had numerous
accessibility concerns before the Consent Order was entered.

City intends to fully integrate all segment projects into the CIP over the next

six to twelve months, completing the integration by the end of Fiscal Year 2027.
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b. ADA infrastructure funding
PSA Barrier Action ltem Responsible Timeline Funding
Category Identified Division Source
Capital | Limited Establish a Finance + 12-24 months CIP
Plannin | dedicated dedicated ADA | Planning + (budget cycle)
g& funding for funding line Leadership
Project ADA-specific item within the
Delivery | projects CIP for
sidewalk, curb
ramp, and
accessibility
improvements

STATUS: The City recognizes the importance of earmarking funding for specific
ADA improvements. The Fiscal Year 2027 General Fund budget includes monies
specifically earmarked for ADA accessibility improvements in the amount of One
Million Two Hundred Thousand dollars and Zero cents ($1,200,000.00). The City
will continue to review and revise the budget to ensure adequate funding of the
program. It is important to note that the specific budget for ADA accessibility
improvements is not the only source of funding. The City also funds ADA
improvements through right-of-way projects funded through the ATLDOT’s
maintenance budget, as well as the City’s Transportation Special Purpose Local

Option Sales Tax (“TSPLOST”) and transportation infrastructure bonds that are

identified elsewhere in the City’s budget.
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c. Incorporating ADA improvements into capital projects
PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Capital Sidewalk and Require all Engineering + Immediate / CIP
Planning | curb ramp capital Project Ongoing
& Project improvements @ projectsto Management
Delivery | not include ADA

systematically
integrated into
roadway
projects

Scope review
and
compliance
verification
during the
design phase

STATUS: The ADA coordinator is working the CIP to ensure all capital projects

incorporate accessibility improvements into the projects. By way of example, the

ADA coordinator is working with the CIP to ensure that the City’s street repaving

projects include the installation of ADA accessible curb ramps at crosswalks. These

efforts will be ongoing as training and procedures are implemented to ensure

compliance.
d. Data Driven Prioritization Planning
PSA Barrier Action Responsible Timeline Funding
Category Identified Item Division Source
Capital Lack of data- Develop and Planning + 12-18 months CIP/
Planning & driven implement a GIS + ADA Grants
Project prioritization for | sidewalk and Office
Delivery accessibility curb ramp
improvements prioritization
model using
neighborhood

and demand
data

characteristics,
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STATUS: Similar to the concerns identified in the incorporation of the Transition
Plan’s priority projects into the CIP, the ADA coordinator is working with the
program management to utilize the tools developed in the Transition Plan to identify
locations for improvement. Also, as part of this consideration is the use of the City’s
GIS systems to update improvements performed by the maintenance teams and
private entities so as not to duplicate work that has already been performed. The
City has set a deadline to complete the development of these processes of eighteen
months or the end of calendar year 2027 and anticipates meeting that goal.

e. Updating inventory lists

PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Capital Incomplete or | Integrate the GIS + 12-18 months Tech
Planning | outdated ADA @ ADA asset Engineering + Budget/
& Project  infrastructure | inventory and IT CIP
Delivery @ data prioritization

impacting into capital
planning planning
decisions

STATUS: During the development of the Self Evaluation, it was determined that
the City’s mapping systems that track the conditions of the City’s public right of
way were not consistently updated to reflect actual conditions in the PPROW. The
inaccuracies included: (1) the system not identifying previously unidentified
barriers; and (2) not identifying the removal of barriers through the efforts of the CIP
and ATLDOT maintenance or others. The ADA coordinator is working diligently

with various departments to develop the standard operating procedures to ensure that
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the work in the right-of-way is communicated to the GIS team. The intent is to

complete the processes and update the systems by the end of fiscal year 2027.

f. Long-term accessibility planning
PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Capital Limited Incorporate Planning + 12 months Operating
Planning | coordination ADA Policy + ADA Budget
& Project between ADA | accessibility Office
Delivery | goals and goals into
long-range long-range
transportation | transportation
planning plans and
mobility
strategies

STATUS: The City has recently announced its intent to update the City’s
Comprehensive Transportation Plan (“CTP”). The CTP will be the City’s guide to
future transportation development in the City. The goal of the CTP is to prioritize
infrastructure funding for roads, transit, cycling, and pedestrian networks. As part
of the development of the CTP, it is anticipated that a survey of the current existing
conditions in the public right of way will be conducted, including a survey of
accessibility barriers. The ADA coordinator is working to ensure the commitments
the City has made in the Consent Decree, and the Transition Plan are incorporated

into the CTP.
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g. Project delivery

PSA Barrier Action ltem Responsible Timeline Funding
Category Identified Division Source
Capital Project Establish an Engineering + 12-24 months CIP
Planning | delivery expedited Project
& Project | timelines delivery Management
Delivery delay process for

accessibility high-priority
improvements | ADA projects

STATUS: One of the ongoing concerns raised by the public and the City’s Advisory
Committee created pursuant to the requirements of the Consent Decree was the delay
between a barrier being identified in the pedestrian public right of way and removing
the barrier. As noted above, the City is working to develop SLOs to better track the
timeliness of barrier removal. Separately, the ADA coordinator is working with
ATLDOT and the City’s Procurement Department to develop procedures and
processes to expedite the procurement and start of high-priority projects that have
been identified in the Transition Plan. The processes are expected to be established

by the end of fiscal year 2028.
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h. Project distribution throughout the City
PSA Barrier Action Item Responsible Timeline Funding
Category Identified Division Source
Capital Fairness Integrate full Planning +One 6-12 months CIP
Planning | considerations analysis into Atlanta Office
& Project | are not project +GIS + ADA
Delivery | consistently prioritization Office
appliedin to ensure
project underserved
selection communities
receive
accessibility
improvements

STATUS: The concern that poorer neighborhoods do not receive the same services
and attention as more affluent areas of the City is a concern that the City is working
to change. Keeping with those concerns, the City’s prioritization matrix included a
weighted component for underserved communities when the prioritization list was
incorporated into the Transition Plan. The prioritization methodology is addressed
in Transition Plan Section 7 and Appendices D and E. As discussed above, the ADA
Coordinator is working to incorporate the projects identified in the Transition Plan

into the CIP.
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i. Tracking project completion

PSA Barrier Action ltem Responsible Timeline Funding
Category Identified Division Source
Capital | Limited Develop Planning + ADA | 6-12 months Operating
Plannin | tracking of performance Office Budget
g& ADA-related metrics and a
Project capital project | reporting
Delivery @ outcomes framework for

ADA
improvements
within capital
projects
STATUS: As discussed above, the ADA Coordinator is working to develop

processes to track accessibility improvements in the right-of-way. The incorporation

of reporting requirements is part of the overall discussion regarding tracking

improvements.

7. Operations, Enforcement, and Right of Way Management
(Transaction Section 5.7)

a. Enforcing ADA route plans

PSA Category Barrier Action Item Responsible Timeline Funding
Identified Division Source

Operations & Temporary Require all ROW Immediate | N/A
ROW construction  Temporary Traffic | Management | / Ongoing
Management activities Control Plans + Permitting

blocking (TTCPs) to + ADA Office

accessible include

pedestrian accessible

routes pedestrian routes

and ADA
compliance
review

STATUS: The ADA Coordinator has confirmed that the TTCPs approved by

ATLDOT’s engineering team are required to include accessible pedestrian routes
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and comply with the ADA. The City has found that the overriding concern regarding
construction-impacted accessible routes is contractor compliance and enforcement.
The City has recently updated its training requirements and is in the process of
certifying additional code enforcement inspectors to ensure that contractors comply
with code and ADA requirements.

b. Developing Inspection and Maintenance plans

PSA Category Barrier Action Item Responsible Timeline Funding
Identified Division Source
Operations & | Inconsistent Develop and Maintenance | 6-12 Operating
ROW maintenance of implement Operations + | months Budget/
Management | sidewalks and routine Engineering CIP
pedestrian inspection and
pathways maintenance

program for
sidewalks, curb
ramps, and
crossings

STATUS: The City acknowledges that capital improvements that remove

accessibility barriers must be monitored and maintained after completion so that new
barriers do not develop. ATLDOT is working to develop its ongoing infrastructure
inspection and maintenance plan. The City intends to finalize the program by the

end of fiscal year 2027.
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c. Enforcing ADA accessibility compliance

PSA Category Barrier Action Iltem Responsible Timeline Funding
Identified Division Source
Operations & | Obstructionsin | Establish ROW ROW 3-6 Operating
ROW the public right- obstruction Management = months Budget
Management | of-way (e.g., enforcementand | + Code
signage, debris, | rapid response Enforcement

vegetation)
limiting
accessibility

protocol

STATUS: As part of the ATL311 SLO development discussed above, the need to

prioritize the removal of obstructions in the right of way to expedite the removal of

accessibility barriers to expedite removal. The ADA coordinator is working with

the code enforcement inspectors and the maintenance program to develop rapid

response protocols to address obstructions created by third parties. The City intends

to implement the protocols by the end of this calendar year.

d. ADA curb management
PSA Category Barrier Action Item Responsible  Timeline Funding
Identified Division Source
Operations & | Improper use Strengthen Parking Immediate | Operating
ROW of ADA parking | enforcement of Enforcement @ /Ongoing Budget
Management | spacesand ADA parking + Police
lack of violations,
enforcement including

ticketing and
towing policies

STATUS: Curb management is a high priority for the City and ATLDOT. The

improper use of ADA parking spaces falls within this priority. The City will be

soliciting a new parking and curb management service provider with the intent of
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expanding the number of code enforcement officers in the City to address parking
concerns, including but not limited to ADA parking spaces and obstructing
pedestrian rights of way. The City anticipates the contract to be in place by the end
of the calendar year.

e. Managing planned non-construction street closures

PSA Category Barrier Action Item Responsible Timeline Funding
Identified Division Source
Operations & | Street closures | Require event Special 3-6 Operating
ROW (events, permitting Events + months Budget
Management @ parades, process to include = ROW
festivals) not ADA accessibility | Management

consistently
maintaining

plans and route
accommodations

accessible
routes

STATUS: The City hosts numerous festivals, events, and parades throughout the

year that result in street or partial street closures. The City is obligated to ensure that
appropriate accommodation is made to maintain accessible routes through or around
the closures. The ADA coordinator is working with the Mayor’s Office of Special
Events, which issues permits for these closures, to ensure ADA accessibility plans
are incorporated into the permit requirements. The processes should be incorporated

by the end of this calendar year and are ongoing during event walkthroughs.
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f. Managing unplanned street closures

PSA Category Barrier Action ltem Responsible Timeline Funding
Identified Division Source

Operations & | Lack of Develop ADA Emergency 6-12 Operating
ROW coordination accessibility Management = months Budget
Management | during protocols for + Police +

emergency or emergency ROW

unplanned response and

roadway detour routing

disruptions

STATUS: The City is working to develop ADA accommodation protocols to be

used during emergencies such as water main breaks that result in unplanned

disruptions. The protocols are expected to be formalized and implemented by the

end of fiscal year 2027.

g. Managing construction work in the right-of-way

PSA Category Barrier Action Iltem Responsible Timeline Funding
Identified Division Source

Operations & | Limited Implement ADA Engineering + | 6-12 Operating
ROW oversight of compliance Inspectors + | months Budget
Management | contractor monitoring and ADA Office

compliance field verification

with ADA process for

requirements contractors

during

construction

STATUS: As

discussed above, ATLDOT has implemented new ADA training

requirements and is in the process of expanding its code enforcement personnel,

which will include increased compliance with ADA requirements.

Full

implementation is planned for the end of fiscal year 2027.
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h. Managing accessibility issues generally

PSA Category Barrier Action ltem Responsible Timeline Funding
Identified Division Source
Operations & | Delaysin Establish rapid Maintenance 12-24 Operating
ROW addressing response + ATL311 months Budget
Management | accessibility procedures for
issues reported | ADA-related
in the field maintenance and
hazard removal

STATUS: Like the unexpected disruptions such as the main water breaks discussed
above, the City is intending to establish rapid response protocols for exceptional
circumstances that may not result in street closures but do create accessibility
barriers in the pedestrian right of way. The protocols are being developed in

conjunction with SLOs and ATL311 procedures that are also being developed.

i Communicating with the public about closures
PSA Category Barrier Action Item Responsible Timeline Funding
Identified Division Source

Operations & | Inconsistent Develop public- Comms + 6 months Comms
ROW communication | facing ROW Budget
Management @ of accessible communication Management

routes during protocols for

constructionor | accessible

closures detours and

route changes

STATUS: One of the issues that was raised during the course of public meetings
was the public’s lack of awareness of closures and accessible routes regarding those
closures. The ADA coordinator is working with the ATLDOT communications
team and ATLDOT management to develop protocols that provide advanced notice

of accessible detours and route changes. Some of the protocols may include social
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media engagement but will also include appropriate signage regarding available
routes and the sites of closures. The protocols are planned to be in place by the end
of his calendar year.
VI. Consent Decree Website Notice

As required by the Consent Decree, the City is posting, effective July 1, 2026,
ATLDOT is posting on its website this annual report as its Transition Plan progress
report, and its report related submitted through 3-1-1 and the DOT ADA Grievance
Procedure.
VII. Conclusion

With the submission of the PPROW Transition Plan in conjunction with this
first Annual Report, there were no significant delays that impacted the City’s
implementation of the PPROW Transition Plan and compliance with the Consent
Decree. The City is on schedule to achieve the milestones identified in the Transition
Plan and this Annual Report.

Dated: June 30, 2026
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EXHIBIT A

Summary of Complaints ATL311-ATLDOT ST006
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