BAGRGROUNI

INTRODUCTION

For decades Little Five has served as the go-to place for anyone
looking to experience a unique slice of urban counterculture. To
call it a retail and entertainment destination would be missing the
point. Little 5 Points is an authentic Atlanta experience — one that
embraces the gritty, the imperfect, and the slightly chaotic.
Where other districts in Atlanta strive for a more manicured and
sanitized form of urbanism, Little 5 Points unabashedly
celebrates the rebellious side of the dirty south.

While its eccentricities are integral to Little Five as a great place,
they fly in the face of conventional planning methodologies. In
planning for the future of L5P we have to be hyper-sensitive to its
fragile social and cultural context. We begin by acknowledging
that weird is great. Sympathy for the homeless is fundamental.
Street art and graffiti contribute positively to the aesthetic.
Urbanism is messy... and that’s okay.

Fundamental to this planning process is an embrace of these
complexities and an acknowledgment that what works in
Midtown or Virginia Highlands or Buckhead does not necessarily
work here. Through this process we explore ways to hold on to
the grittiness yet make Little Five safer and more accessible. We
attempt to design beautiful and functional spaces without
paving-over its hippy/punk aesthetic.

LITTLE FIVE MOBILITY PLAN

THE “POINTS” OF LITTLE 5 POINTS

(A Brief Mobility History)

The origin of Little 5 Points can be traced back to the early 1900s,
when Atlanta’s eastern suburbs (now intown neighborhoods)
grew in tandem with expanding streetcar lines. Around the
1920s, Little 5 Points was known as the Bass District due to
nearby Bass Junior High School (built in 1923, converted to High
School in 1947 and now Bass Lofts), named in memory of
William A. Bass, a popular teacher at the school. By the 1940s
the rapidly-expanding commercial district had taken on the name
“Little 5 Points” (a nod to Downtown’s larger “Five Points”) due to
its location at the nexus of five neighborhood streets.

Up until the 1950s the character and function of Moreland
Avenue was similar to that of Euclid, McLendon and Seminole
Avenues — all two-lane, neighborhood-oriented streets lined with
single-family homes. Moreland Avenue was designated as a
state route as part of the 1946 Lochner Interstate Plan for
Georgia (named after transportation planning firm H.W. Lochner
& Company). The Moreland viaduct (tunnel under Dekalb
Avenue) and “jughandles” were constructed in the late 1950s.
The completion of Interstate 20 in the early 1960s stimulated
industrial and commercial development along Moreland, adding
demand for even more roadway capacity, quickly transforming it
from neighborhood street to regional thoroughfare.

By the 1960s Little 5 Points had become a different place entirely.
Demographic shifts and ever-increasing roadways and traffic
volumes had taken a hard toll on Little Five, with many businesses
having moved out leaving more than a few vacant storefronts
throughout the district. Revolts over the proposed Stone
Mountain Tollway had begun — a grassroots movement that
would last over two decades before being halted, shortened and
ultimately re-cast as a limited-access road and linear park.

In the early 1970s a grassroots spirit of activism, community and
entrepreneurship began to take shape in L5P. Pioneering young
activists such as Don Bender and Kelly Jordan took interest in a
few of the district’'s then-deteriorating buildings. Finding little
opportunity for small business financing through conventional
banks, the Bass Organization of Neighborhood Development
(BOND) formed the BOND Community Federal Credit Union -
Georgia’s first community-based credit union. Along with the
Atlanta Intown Development Corporation (AIDC - its residential-
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1959 construction photo of the Moreland Avenue viaduct (tunnel under Dekalb Avenue). This view
looks north near the location of what is now the Edgewood Retail District. Credit: AJC Archives
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1970s photo of the Euclid/Moreland intersection. In the background Euclid Avenue
can be seen extending through what is now Findley Plaza. Credit: AJC Archives
T

based sister organization), BOND and the credit union were
instrumental in catalyzing the district's eventual transformation.
Planning efforts such as the L5P Revitalization Plan (1976)
elevated the political and social profile of the district, leading to
public-sector partnerships such as the renovation of the Point
Center Building (1976-78 with help of CoA funding). The L5P
Community Pub opened its doors in 1978, acting simultaneously

as neighborhood bar and hub of community organizational
efforts.

By the early 1980s Moreland Avenue was carrying tens of
thousands of cars a day and had created a substantial pedestrian
barrier through the heart of Little Five. It was around this time
that mobility and the public realm in L5P began to blossom and
one of Atlanta’s first pedestrian-only streets was born along
Euclid Avenue.

The simple gesture of removing 200 feet of Euclid Avenue
transformed an over-capacity roadway into a dynamic culturally-
rich public plaza. Later named Findley Plaza, the space has
served for decades as the de facto heart of Little Five —a melting
pot of just about everyone. It serves as a place where everyone is
welcome regardless of race, religion, gender or social construct.
The photo above from the 1970s shows how Euclid Avenue
previously connected through what is now Findley Plaza.

Similar to Findley, nearby Davis Plaza was created several years
later through closure of a portion of Seminole Avenue. As the first
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public space in Atlanta named after a fallen Atlanta Police Officer,
Gregory L. Davis plaza today exists as a nexus of outdoor dining,
street art, pedestrian activity and bike connections.

Throughout the 1990s and 2000s live music venues and bars in
L5P were thriving. The rise of the district’s night life created an
ever-increasing demand for (and confusion around) parking —
something that has never been fully addressed comprehensively
and is a major component of this plan.

By 2005 Edgewood Retail District had been developed and
Moreland Avenue was carrying over 30,000 cars a day.
Excessive speeding and pedestrian safety along Moreland had
become major issues (based on public engagement records from
previous Moreland LCI studies). Today Moreland Avenue serves
as a major barrier between the east and west sides of Little 5
Points.

By sharp contrast to Moreland Avenue, Euclid Avenue acts today
as one of the most active pedestrian streets in Atlanta. Lined with
a multitude of small businesses and covered in street art and
graffiti, it epitomizes the idea of the gritty urban street. However,
despite Euclid’s unique eclectic character, its function and
infrastructure are Accessibility, crumbling
infrastructure, dead/missing street trees and drainage problems

major issues.

prevail. These issues and opportunities are the jumping-off point
for this plan.

RECENT & RELATED PLANNING EFFORTS

The Little 5 Points District has been a part of many planning
efforts over the last decade. The descriptions below summarize
the highlights the major efforts related to L5P and this study.

Georgia Tech Gradate Studio - L5P Planning Study
(2019)

This planning study was done by Georgia Tech Planning students
with the guidance of Professor Mike Dobbins. The good work
done by students was invaluable to the Little 5 Points Mobility
Study team given the restricted ability to collect accurate existing
conditions data in 2020 due to the COVID-19 pandemic.

Key highlights and recommendations of the GA Tech study are
summarized as follows.

In terms of Moreland Avenue, major plan highlights included:

e Concepts for introducing pedestrian scramble designs at
Moreland intersections with Freedom Parkway, Euclid,
McLendon, and the “jughandles”

e Recommendation adding mid-block pedestrian crossing on
Moreland somewhere between Euclid and Austin

e Recommendations for traffic-calming on Moreland,
including decreasing the Speed Limit to 25mph and
narrowing travel lanes to 10’ wide

e Conversion from 4 lanes to 3 lanes north of Euclid to create
more space for pedestrians and cyclists

e Expanded sidewalks and adding buffered/protected bike
lanes

e A variety of conceptual designs and recommendations for
re-configuring the “jughandles” (vehicular ramps connecting
Dekalb Avenue to Moreland Avenue)

e Recommendations for re-imagining the viaduct/tunnel
through creative lighting, art and/or graffiti

In terms of Connectivity, major plan highlights included:

e Recommendations to amend NC-1 zoning to require more
significant streetscape improvements to be constructed as
part of new development

e Concepts for district-wide Wayfinding and Active
Transportation Improvements

e Activating Davis Plaza by introducing a more formalized
bicycle connection

e Recommendations for new connections to both nearby
MARTA Rail stations

e A long-term proposal for a Sky Tram Transit System along
Moreland Avenue

Sketch from GA Tech Study showing
a potential trailhead between
Variety Playhouse and EIMyr

The plan also made recommendations for Euclid Avenue,
including:

e Recommendations for converting Euclid Avenue (between
Moreland and Colquitt) to pedestrian and non-motorized
travel

e Recommendations for installing upgraded furnishings and
focal/art piece within Findley Plaza

The GA Tech plan also studied Parking throughout L5P with
the following as major highlights:

e The student team performed a detailed parking utilization

and occupancy assessment (later used as part of parking
analysis for Little 5 Mobility Study)

e Recommendations to create a shared parking system
throughout the district

e Methods for parking fees to be more consistent with more
desirable and less desirable spaces priced accordingly

e |ocation-specific recommendations for on-street parking,
including metering and residential permit areas

e Potential long-term parking deck locations in key areas

In terms of Land Use & Economic Development, the GA Tech
plan included:

e Recommendations for introducing co-working space in L5P

e Increasing visibility of small businesses from MARTA and
the BeltLine

e Recommendations for new infill mixed-use development
along Moreland Avenue (east parking lots), Bass Field and
Dekalb Avenue

Related to potential Bass Field Future Redevelopment (see
Land Use chapter for background), the GA Tech plan
recommended:

e Modifying/terracing the grade of the site to accommodate

new pedestrian/bike access and encourage defensible open
space
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e Mixed-use development fronting Moreland Avenue and
Euclid Avenue

e Creation of a significant bike/ped connection (trail) through
the site connecting Moreland to Euclid

e Inclusion of more sports/recreational fields and potential
pop-up markets and community gardens

Moreland Corridor LCI 10-Year Update (2017)

This planning study was conducted throughout 2016-2017 by
the L5P CID as an update to the 2005 Ponce/Moreland Corridor
LCI. Although as of late 2020 the plan has not been officially
adopted by the City, the amount of work, data and research
included heavily informed creation of the L5P Mobility Study. Itis
important to note that not all of the Moreland LCI plan
recommendations were consensual within the L5P Mobility
Study. They are, however, described as follows in order to
provide context and continuity with plan elements later discussed
in this plan document.

The Moreland Corridor planning effort focused on “how local
mobility can be enhanced so that neighborhoods are better
connected, transportation alternatives are more easily accessed,
and the tremendous assets of two MARTA transit stations are
better-meshed into the daily circulation patterns of residents.” It
also recognized “Moreland Avenue’s role as an essential and
growing conduit for workplace access and opportunity in eastern
Atlanta.” The plan therefore also focused on “strategies to
improve the safety and livability of the Moreland Avenue Corridor
without eroding its capacity to convey growing traffic volumes.”

In terms of Moreland Avenue, major plan highlights were:

e Advancing a redesign of the Dekalb/Moreland “jughandles*
requires GDOT sponsorship and funding. “The idea of
eliminating the jughandles was vetted at GDOT and
deemed infeasible because signal warrants would not have
been met even with the added traffic volumes and left turns
to/from that location would have been difficult (at best).”

e Continuation of Moreland Raised Bike lanes was deemed to
be infeasible northward on Moreland beyond Euclid Ave
due to inadequate ROW. A bikeway through Davis Plaza
was therefore proposed.

e Recommendations for llluminating the Moreland viaduct
under Dekalb with higher-intensity lighting powered 24-hrs
a day.

e Safely crossing Moreland on foot will require patience and
strong intersection design. “Equip signalized intersections
with pedestrian improves that support safe behavior,
including wait timing, seating and warning devices.”

e Divert non-motorized travel to parallel greenways/bikeways.

IF LITTLE FIVE MOBILITY PLAN

Recommendations from the Moreland Corridor LCI 10-Year Update
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Bicycle stacking space to allow
crossing over to Seminole
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through Davis Plaza

at both intersections
during rush hour
could reduce
pedestrian/bike/
automobile conflicts.

Two wast bound lanes are kept
with small bulb outs at either
corner to minimize pedestrian/
vehicular conflict.

A south lane is formed with a
4' curb extension along Findley
Plaza and the closing of the
under-utilized south bound

right turn lane at Euclid.

If the Moreland Ave. entrance
into the Brewhouse Café is to

be kept, it should be right-in
and right-out only.
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Curb may be
structural.
And is a
constraint.

The face

of the curb
face would
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chamfered
like a “jersey
curb” if the
sidewalk
area is to be
considered

clear zone.

Current Configyration with 3’ buffers to the side-
walk, 2’ buffer and 2’ sidewalk (unusable)to the
central support|

Proposed Configufation with 5’ bike lane or
buffer to the sidewalk, and 2’ sidewalk, perhaps
modified with a|rollover curb serving as the
buffer zone to the ktentral support.

In terms L5P Parking, major plan highlights included:

“As an urban place [Little Five Points] character depends on street life and the pedestrian, but the market area
of the cultural district is regional in scope, and its patrons, venturing there occasionally from many different
areas are most likely to arrive by automobile. The objective is to get them out of their cars and onto the street.”

Move away from shared and on-site parking to district-wide parking.

Price all parking in the business district and restrict parking on residential streets to generate revenue and
manage behavior.

Supply adequate parking in the business district to support existing and anticipated land use.
Develop a central public parking facility to meet the diverse needs of the business district.

Work with public and private parking suppliers to manage scarce on-street and private parking resources.
Manage both from the same smart phone app.

Promote a “Pay and Park Once” Policy in the L5P district. Convert the NC-1 shared parking requirement into a
District Parking system, allowing all spaces to be used by any patron, and eliminating on-site parking
requirements.

Integrate and actively manage public and private parking resources in L5P. Coordinate with the City’s Parking
Management Vendor to jointly manage private and on-street parking, concentrate customer parking in the core
of the district and disburse employee parking to other streets. Use revenues from the program to provide
adequate on-street parking opportunities to residents.

Develop a public parking facility to accommodate diverse demand for the district. Configure the structure for
future conversion to non-parking use as markets and transportation technologies evolve.

The 2017 Moreland LCI spent quite a bit of time exploring future land use options for the Bass Field site. The
plan offered the following overall recommendations related to its potential redevelopment.

“The Study Area is at an epicenter of creative culture in the Atlanta region. A diverse and talented creative
labor force inhabit the area’s neighborhoods and frequent its cultural and commercial outlets. But there are
few buildings suitable for workplaces, and those that exist nearby command high occupancy rates and rents.
To meet the emerging market for workplaces, Bass Field should be converted into a basic employment site by
transferring the publicly-owned property to Invest Atlanta with the objective of developing the site for a basic
employer that derives value from the creative culture that surrounds the site. Re-entitle the site to
accommodate the new use. The new work place should be carefully integrated into the existing neighborhood
and sustainably oriented.”

“Invest Atlanta and other businesses in the community can likewise provide the economic wherewithal to
develop a public parking structure at Bass Field to support the workplace, meet the needs of existing business,
and provide sufficient centralized parking to new development on existing surface lots.

“The new infill should be diverse, including cultural facilities, housing or other work places, developed without
dedicated parking. The retail and hospitality sector (non-basic jobs) within the study area will find their
economic opportunity expanded, because the business day will extend beyond the “home hours” of residents,
supplemented by trade from those who now earn their living within the community.”

It should also be noted that in November 2018 the Inman Park Neighborhood Association (IPNA) issued formal
recommendations and revisions for the Moreland Corridor LCI Report specifically related to the Bass Field Site.
Those recommendations have since been incorporated within the L5P Development Fundamentals outlined in the
Land Use Chapter of this document.

Cycle Atlanta 1.0 (2015) and 2.0 (2017)

A few recommendations related to Little 5 Points were included as part of City of Atlanta-led “Cycle Atlanta” studies:

Edgewood Ave dedicated bike lanes (E-W) proposed to connect Downtown to Inman Park MARTA Station.

Euclid Avenue is proposed as a sharrow route between Edgewood and Moreland (consistent with Euclid
Avenue improvement concepts included as part of the Little 5 Mobility Study)

Intersection redesign concepts for Euclid/Edgewood and Euclid/Moreland
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LITTLE 5 MOBILITY STUDY:
FOCUS AREAS

The planning scope of the Little 5 Mobility study was two-fold:

A district-wide mobility study resulting in a plan for better-
connecting L5P to surrounding streets, trails, bikeways and
pedestrian amenities. Also included were a comprehensive
parking assessment, a pedestrian safety analysis along
Moreland Avenue and a variety of placemaking studies for
key public spaces. This portion of the project was funded by
a planning grant awarded through the Atlanta Regional
Commission’s Livable Centers Initiative (LCIl) Program.

As part of this effort the team commissioned a physical
survey of the corridor, performed a detailed assessment of
accessibility, infrastructure and safety. Various mobility
alternatives were studied, resulting in 30% schematic design
plans. This portion of the project was funded through the City
of Atlanta’s TSPLOST program.

EXISTING CONDITIONS & ANALYSIS

During the initial phases of the planning effort the team collected
data and visited the area multiple times in order to fully-assess,
map and analyze existing physical conditions in Little 5 Points.

Currently Building Use

As illustrated in the map to the right, the team assessed current
building uses throughout the district. The majority of the district
is made up of a mix of independently-owned businesses offering
Goods & Services and Food & Beverage. The district includes
several Arts & Culture-based buildings/organizations including
the Little 5 Points Center for Arts & Community (including
Horizon Theatre), The Variety Playhouse, 7 Stages Theatre, Aisle
5, The Star Bar and Community Music Center.

Current Zoning

The commercial core of the district is zoned Neighborhood
Commercial (NC-1) and includes specific regulations geared
towards small-business-oriented commercial centers.
Neighborhoods to the east and west are zoned primarily R-5,
with a few instances of R-4, RG-2, RG-3 and MR-3-C. The Bass
Lofts building is zoned PD-MU (Planned Development — Mixed
Use). The NC-1 district also abuts two overlay zoning districts:
the BeltLine Overlay District and the Inman Park Historic District
Overlay.
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A redesign of Euclid Avenue between Austin and Moreland. fess 9
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In terms of zoning, this planning study focused primarily on
updates needed to NC-1. Stakeholder zoning feedback and NC-
1 zoning recommendations are included in the Land Use Chapter
of this document.

Topography

As illustrated on the Topographical Analysis map on the following
page, the district includes roughly 90’ of grade change between
its highest and lowest points. High points exist in nearby Candler
Park and Inman Park. The watershed of the area drains generally
to the west to low points in Inman Park along Lake Avenue.

Bass field is by far the most topographically dynamic site in the
district, with almost 60’ of grade change from east to west.

Current Building Use
Little Five Points, Atlanta
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As illustrated in the graphic below, the Little Five Mobility Study
planning process unfolded over the course of roughly a year —
beginning in January 2020 and concluding in December 2020.

The first three months of the process included a variety of hands-
on in-person workshops, meetings and engagement activities.
Around late March 2020 the COVID-19 pandemic hit quickly. As
stay-at-home orders and quarantining became the norm, the
planning team recalibrated the organization and format of the
planning process so that activities could be conducted primarily
through virtual meetings, workshops and online platforms.
Limited in-person (masked, socially-distanced) site visits were
conducted as needed to look at site-specific issues along the way.

It is important to note that stakeholders engaged throughout the
process tended more towards those within L5P and immediate
neighborhoods nearby. In other words, it does not fully capture
L5P users residing regionally or beyond (the team was restricted
from performing intercept visitor surveys due to COVID-19).

NEIGHBORHOOD COLLABORATION
Little Five Mobility Committee

The plan was shaped heavily by the Little Five Mobility
Committee - a group created by the Little Five Points Alliance
(L5PA) as a vehicle for assuring community input and to act as a
“sounding board” to the planning team. The committee included
roughly a dozen people representing the Little Five Points
Community Improvement District (CID), the Little Five Points
Business Association (L5PBA), Inman Park Neighborhood
Association (IPNA) and Candler Park Neighborhood Organization
(CPNO). This group held ten formal meetings throughout the
process. Sub-groups also met on-site occasionally to assess
detailed issues including pedestrian safety opportunities along
Moreland Avenue and accessibility along Euclid. The Little 5
Mobility Committee was at the forefront of the planning process
the whole way through and were instrumental in creation of its
key ideas and strategies.

Individual Stakeholder Interviews

Both Lord Aeck Sargent and Kimley-Horn conducted dozend of
interviews with various L5P business owners, parking lot owners,
parking lot managers, neighborhood association leaders and
officers, nearby residents, City of Atlanta staff, Atlanta Regional
Commission staff as well as L5P patrons and visitors.

LITTLE FIVE MOBILITY STUDY: PLANNING TIMELINE

EXISTING POP-UP STUDIO
e CONDITIONS + ONLINE
mAno & ANALYSIS SURVEY
(1 MONTH) (PUBLIC EVENT #1)
CONCEPT
DESIGN VIRTUAL
EXPLORATION WORKSHOPS AR
(2 MONTHS) (PUBLIC EVENT #2) (2 MONTHS)
VIRTUAL EUCLID 30%
PLAN
SR,
(PUBLIC EVENT #3) (1 MONTH) (2 MONTHS)
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Pop-Up Design Studio — February 20-22, 2020

Over the course of three days between February 20-22, 2020,
the planning team along with neighborhood leaders hosted an in-
person (pre-COVID) Pop-Up Design Studio at the L5P Center for
Arts & Community. The concept of the pop-up studio was to
“bring the design studio to the neighborhood”, integrating
affected neighbors into the design process from the very
beginning.

Roughly 60-70 stakeholders participated in-person — many
staying for 1-2 hours and/or attending multiple days.

Upon arrival to the Pop-Up Studio, planning team members
generally greeted each participant to explain the project and go
through the setup of the room. The studio was organized around
a series of “planning stations” — each focused around a particular
issue, theme or geography. Planning stations included:

e Where do you work? Where do you live? - When
participants arrived, they were asked to place dots on a map
- orange for where they live and blue for where they work.

e Existing Conditions & Analysis — the planning team
displayed a series of maps/diagrams to help aide
participants through exercises. These included a Planning
Focus Area Map, Historic Aerial Photos, a Topographical
Analysis Map and Current Zoning and Land Use Maps.

e Streets & Mobility: Euclid Avenue — Large-scale map of the
Euclid Corridor (Austin to Moreland) allowing participants to
highlight specific issues and/or draw ideas for Euclid’s
potential redesign.

v,/

Stakeholders participated in planning stations as part of the L5P Pop-Up Design Studio

ity e A

e Streets & Mobility: Moreland Avenue — Large-scale map of
the Moreland Corridor (Mansfield to Dekalb) highlighting
ongoing GDOT improvements, allowing participants to
think-through longer-term ideas for this major urban
arterial. Example photos of various pedestrian and bike
amenities were displayed on a board to help with both the
Euclid and Moreland exercises.

e Development & Parking — Various maps and diagrams of
potential development opportunities in the planning area. In
many cases planning team members drew ideas for Bass
Field or the Moreland Avenue parking lots on top of the
property maps. Information was also displayed related to
recent/past parking assessment efforts, including the GA
Tech Design Studio work.

e [ssues & Opportunities — Participants added check marks
to validate broader planning themes (previously vetted
through the Steering Committee). Attendees also identified
specific problem areas (red dots) and opportunity areas
(green dots) to the map.

In most cases either a planning team member or steering
committee member guided participants individually through
different topics, engaging in and group
conversations. Feedback was recorded directly on printed
materials, on sticky notes, through sketches and via a physical
survey.

one-on-one
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TL " little five Pop-Up Studio

1 MOB“_ITY Help us prioritize from the following list of issues and opportu =~

[D STUDY SELECT YOUR TOP 5 (FIVE) FROM THE LIST BELOW =

\CTURE § GULTURE ! IDENTITY

PED / BIKE & TRAFFIC-CALMING

" .I-I;stﬂllmm i E.Iﬂ

Improve sidewalks, crosswalks and ADA | ; V'/ // =
Improve walkability everywhere in L5P v v \Y
Improve bike/scooter network /

K il Derss | ENGAGEMENT
Enhance connections to BeltLine ’ e 7
and Freedom Park Trails % i ;
Rework Dekalb/Moreland “Jughandles” J S v
Traffice calming and Diversion ' \/I v .__'/ POP-UP STUDIO: BY THE NUMBERS
Intersection Improvements (esp. Moreland 1 1ci
41 Euclidend S endon) i 60-70 pop-up studio participants
Signal Timing (esp. Moreland/McLend 51 in—person SUNVey responses ' -

ane : > Lendon -‘ -
8 EucliColguity 400+ online survey responses S
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“Create an atmosphere wherein people want to
walk or bike to and from Little Five and, along
the route, find it interesting, friendly and safe.”

“It’s such a great neighborhood asset but needs
to be cleaned up and better respected.”

“Keep the edgy, quirky feel of the neighborhood
but make it cleaner, safer and with better food.”

“More living walls and street art. Make the
square in L5P nicer, try to reduce homelessness
and clean up trash on sidewalks.”

“It’s not family friendly.”

“Don't create incentives for
people to drive.”

‘Additional parking is only a
short term solution that will cost
a lot of money and not solve the
problem.”

v
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L5P Pop-Up Studio participants engaged with a map of the planning
area, adding green dots for opportunities and red dots for challenges

(

K

“If I felt safe I would walk to
Little Five, but I don't.”

e N

E A planning team member discusses ideas for Euclid Avenue with affected residents

LITTLE FIVE MOBILITY PLAN PROCESS



Online Survey #1 - March 2020

A stakeholder survey was also developed by the planning team in parallel with the
Pop-Up studio. Participants were given the option of either filling out the survey in-
person or online. The survey was posted for roughly three weeks, with over 400
individual respondents participating. Feedback and data from the survey was used
along with workshop feedback to guide the team towards plan focus areas and
themes.

YouTube Design Presentations — June & September 2020

The Little Five Mobility Study was in its early phases when the COVID-19 pandemic
hit. With in-person design presentations and workshops no longer safe to facilitate,
the LAS team shifted towards virtual public engagement strategies. In order to
ensure that both L5P business owners and neighbors remained up-to-date on the
project, the team created a series of YouTube design presentation videos. These
videos were meant to serve as precursors to virtual workshops and online surveys.

The first YouTube presentation was launched in June — roughly two weeks before the
first round of virtual design workshops. The second YouTube presentation was
launched in September — again, roughly two weeks before the second round of
virtual design workshops.

Virtual Design Workshops - June 18-19, 2020

For two back-to-back days in June 2020, the planning team organized and facilitated
two 2-hour virtual design workshops via Zoom. Flyers, social media posts, website
posts and e-mail blasts were distributed several weeks ahead of time by Candler
Park Neighborhood Organization, Inman Park Neighborhood Association and the
Little Five Points Alliance. Participants were advised to check out the first YouTube
Video and show up to the virtual workshop with questions, concerns or ideas. One
advantage to the virtual platform was that planners were able to collaborate real-
time participants as visual design concepts were shown through screen-sharing
(something more logistically difficult through in-person workshops).

Roughly 40 stakeholders participated in the June virtual workshops.
Virtual Design Workshop - October 8, 2020

In October, the planning team hosted its final virtual workshop via Zoom. Roughly
two weeks prior to the workshop the team launched a second YouTube design
presentation in tandem with another online survey and invite to the upcoming virtual
workshop. Communication efforts, distribution methods and workshop format were
similar to that of the June 2020 virtual workshops, where participants were again
asked to view the video presentation and engage with the planning team virtually.

Roughly 25 stakeholders participated in the October virtual workshop.
Online Survey #2 — October/November 2020

A second stakeholder survey was developed by the planning team in parallel the
YouTube video launch and final Virtual Workshop. This second online survey asked
more detailed questions about specific issues and ideas as well as asking questions
about prioritization of projects and strategies for L5P. The online survey was posted
for roughly six weeks, with roughly 100 individual respondents participating.

llls LITTLE FIVE MOBILITY PLAN

ONLINE SURVEY #1

[ RESPONDENT PROFILES

What neighborhood do you live in?

451 responses

@ Candler Park
@ Inman Park
Poncey-Highland

Over 65% live
in Candler Park:
or Inman Park

How often do you visit Little 5 Points?

453 responses

wice a week
57% visit
L5P daily or
weekly

ce or twice a montt

@ Once or twice a year

Why do you visit Little 5 Points? (select all that apply)

450 responseas
A

Bars
Record Stores

-353 (78.4%)

237 (52.7%)
198 (44%)

Retail/Clothing/Gifts 184 (40.9%)
Live Music —118 (26.2%)
Theatre 117 (26%)

78% come to L5P
for restaurants

When you visit Little 5 Points, how do you most often get there?

453 responses

@ | walk
More than @ | bike or scoote
half Walk to | take MARTA Rail or Bus
getthere @ | take Uber, Lyft or a Tax
@ | drive and park

How do | participate?

STLJDY i] Check the L5P design

concepts in this video.

ONLINE SURVEY ' 2 ... s onine survey
& VIRTUAL
PUBLIC
WORKSHOP

WORKSHOP:
Thursday, October 8, 6-9pm

Follow this link at 6pm
on Thursday, October 8!

These are the final neighborhood
events for the Little Five Mobility
Study. We have lots to show you and
need your feedback. Please join us!

‘ Little 5 Points Alliance X -+

< cC 0

& [Spa.com

L5PA IS WORKING TO MAKE TRAVEL IN AND
AROUND L5P EASIER.

Thanks to everyone who
took our Mobility Survey

and participated in our

online Public Meeting

The Little Five Points Alliance website served as a
“landing page” for the project as it progressed.

analyzing the results to

The majority of Steering Committee Meetings, Public Design Workshops and
Stakeholder Interviews conducted after March 2020 were done virtually via Zoom.

AWhitely Radul...

PROCESS
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