CITY OF ATLANTA CIVIL SERVICE BOARD

ORDER
APPEAL NO. CSB-2022-008 Effective Date: August 2, 2022
APPELLANT: TIARA BOYD Hearing Date: October 6, 2022
Atlanta Department of Aviation (the “Department”)
ACTION: HEARING OFFICER
3-Day Suspension E. Carl Touchstone, Chair
APPEARANCES
City of Atlanta (“City™): Counsel/Representative:
Kathy Roby

City of Atlanta’s Witnesses:
Chan Browne

Appellant: Counsel/Representative:
Tiara Boyd Pro Se

Appellant’s Witnesses:
Appellant

STATEMENT OF AUTHORITY

Under the authority and provisions of Chapter 114, Article VI, Division 3, Sections
114-546 through 556 of the Atlanta City Code (the "Code™), a hearing conference in the
above-referenced case was held before the above-named hearing officer of the Atlanta
Civil Service Board (the "Board") on the date set forth above, via a Zoom Webinar,
facilitated by the City, pursuant to Mayor Andre Dickens’ Executive Order regarding the
Covid-19 Pandemic.

EXHIBITS

City of Atlanta:

C-1  Notice of Proposed Adverse Action (NPAA), dated July 13, 2022
C-2  Summary from Cassandra Gaines
C-3  Notice of Administrative Leave

C-5 Notice of Final Adverse Action (NFAA), dated August 1, 2022



C-10

C-13

C-14

Anti-Bullying & Workplace Violence Policy
Notice of Proposed Adverse Action (NPAA), dated March 24, 2022

Notice of Final Adverse Action (NFAA), dated April 15, 2022
Statement from Kelven Davis dated January 21, 2022
Video of incident on June 7, 2022

Email from Kelven Davis dated March 14, 2022

Appellant:

None.

None.

Stipulations

VIOLATIONS

City of Atlanta Municipal Code of Ordinances and Anti-Bullying & Workplace Violence

Policy:

114-528 (b)(4) Misconduct, including but not limited to engaging in offensive conduct or
language toward the public, supervisory personnel or fellow employees.

FINDINGS OF FACT

Appellant Tiara Boyd (“Appellant”) is employed by the City of Atlanta
Department of Aviation (the “Department™) as an Airport Security Systems
Assistant.

On June 7, 2022, Appellant was involved in a verbal altercation with a co-worker,
Sondra Knight (“Knight”) while on duty.

The verbal altercation between Appellant and Knight later became physical,
involving pushing and shoving.

The incident, which was captured on video surveillance, occurred in front of
customers, as well as other employees.

Appellant was interviewed about the incident and denied that she was the



aggressor.

6. Appellant has a prior one (1) day suspension, from April 8, 2022, for being unruly
towards customers and insubordinate to supervisory personnel.

DISCUSSION

Based on the results of the investigation into the incident involving Appellant and
her fellow employee Knight, on June 7, 2022, the City determined that Appellant violated
the: City of Atlanta Municipal Code of Ordinances and Anti-Bullying & Workplace
Violence Policy: 114-0528 (b)(4) Misconduct, including but not limited to engaging in
offensive conduct or language toward the public, supervisory personnel or fellow
employees. The City ultimately suspended Appellant for three (3) days without pay for
these violations. Appellant appeals this decision.

Appellant works in the City of Atlanta Department of Aviation as an Airport
Security Systems Assistant. In this role, Appellant interacted with the general public, as
well as her fellow employees. On June 7, 2022, a disagreement occurred between
Appellant and her co-worker, Sondra Knight. Although the incident began as a verbal
altercation, it escalated to pushing/shoving at some point in the encounter. The incident
between Appellant and Knight was captured by video surveillance.

The City called Assistant Director of Safety and Security Chan Browne
(“Browne”), as its first and only witness. Browne testified that he manages the department
that vetts employees that enter secure areas of the airport, in accordance with TSA
Regulatory procedures for access and control. Browne testified that this matter occurred
about a week into his time on the job and that he is responsible for making
recommendations concerning employee discipline.

Browne stated that a manager told him to be aware of the incident and that they
were working to address it. According to Browne, he then reviewed information provided
by Cassandra Gaines, which contained statements from Appellant, Knight and several other
employees. During his testimony, the City introduced City’s Exhibit 13, which is the video
of the incident between Appellant and Knight. Browne discussed the interactions between
the parties, and how this encounter was witnessed by fellow employees and members of
the public. Browne further testified that based on the statements and the video, the initial
recommendation for discipline in this case was termination, given that Appellant had a
prior one-day suspension in April 2022. Finally, Browne testified that they apply
progressive discipline and that it was ultimately decided that a three (3) day suspension
without pay, along with training, would be appropriate.

Appellant testified that she believed that an incident did occur between her and
Knight on June 7, 2022, but that she was not the aggressor. Appellant added that none of
the statements provided by the fellow employees suggest that she was physical,
confrontational, or cursing at Knight. Appellant testified that it was Knight that initiated
the contact between them.



Based on the evidence presented, the Board believes that the City of Atlanta has
met its burden to substantiate the suspension of Appellant in this matter. The City followed
the proper procedures in this action and the Board is satisfied that the City’s discipline is
appropriate in this matter. As mentioned above, the initial recommendation was for
Appellant to be terminated as a result of this incident, since she was involved in a
disciplinary matter approximately two (2) months prior to this incident on June 7, 2022.
The City encourages progressive discipline, when appropriate, and the Board is satisfied
that the City has followed that plan in this case.

ORDER

Therefore, the Board hereby AFFIRMS Appellant’s 3-day suspension without pay,
and training.

This the 10" day of November 2022.
Signed:

E. Carl Touchstone, Chair




