By lpms Approved Mpl ‘l" 2024, EfTrotise Raw. 1, 20024
Hecurding Secretarv—"" *" V.’ e ot
~Seherrd Hald

BYLAWS
NEIGHBORHOOD PLANNING UNIT-

ARTICLE L. NAME
The name of this orsantzation shall be the Neighborhood Planmng Unit-QNPU-Q).
ARTICLE 1], PULRPOSE

The purpase of this organdzation is s make recommendstions to the City of Atlanta, inclyding the Minor, City

Cowxal and any city depantiment or sgency on matters relating to the qualiny-of-life within the neighburhoods of
NPU-Q. the ciry budges and budpet uems rebaine w0 neighburhood improvement. the development and
preparution of the 5- and 1 5-year comprehensive developmens plans, and parform any other task thant is currently
ormay inthe futire be mhonzxd under City of Atkanta Code Secton 6-3013,

ARTICLLE HE MEMBERS

Sutan | Vembordip

Any Citizen who is a resident of the geographic area which compnises NPU-Q may be a member of NPU-Q).

A, A resident tor purposes of these By ki shall refier wo amy person 18-yewrs ol e or older whose priman
plawe of rederce s within the NPU-Q desizmsd arca or o representntive of any - corporamon.
organization, institution. or ageney which ovns propenty or has a plce of asiness or profession within
the NPU-Q) designated area

8. All Members are entithed to only anc vote regardless of the manther of parcels of property a member may
own within the NPU-Q desionated area,

. 2

A, Residency may be established by showing o Geongis Driver’s Liceme, State of Goongia [densification
Card Voter Registration Canl wtilit il or other appropriste stae sinctionad idantilicition. when
ruestedd W establish that the Resident's primarny' place of residence 5 within the NITUQ) desigrasad are

B. Represeniatives nusd dovunwent their suthorimtion w act on hehall of a corporation. organizstion,
institution or ageney wnd provide i copy ofthe comontions, onganiZIoR's, iNsEON's or agenay’s proof’
of vwnenhip of the propurty which establishes them as being @ Residet by prodhicing 2 cops of a
Warrunity [eed ora current Real Property Tux Bill when requesied.

ARTICLE IV, NEIGUDBORHOOD PFLANNING UNI-O MEFTIMGS

Satin |, Froeparns
NPU-Q shall bold memberslup muctings i ket once ench nxonth on the thind Thursdays of cach monti except
for Docember. at a desigreped time and kaation that las been agrood upon through o negonine vote of the

o REVIEWED
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Section 2. Changes to Meetings

Neither the monthly date. tme. nor location shall be changed or postponed. except in an emergency. unless
approved by a majority of the members of the Executive Committee. Meetings may be held in person or virtually
as circumstances dictate. Where virtual attendance is penmitted. virual attendees shall provide their full name and
relevant neighborhood affiliation.

Section 3. Special Meetings

Special meetings may be called if necessary by the Chairperson after consultation with and approval of a
majority of the members of the Executive Committee, or upon the initiation of a least a thind of the members of
the Executive Committee.

Section 4. Meeting Agenda

The agenda tor cach meeting shall be established by the Chairperson afier consultation with and approval of'a
majority of the members of the Executive Committee. Saxd Agenda shall be distributed 1o all members of NPU-
Q by the City of Atlanta Bureau of Planning. Additional items may be added 10 the agenda at the beginning of’
the meeting as new business if said addition is approved by either a majority vote of the Executive Committee or
amajority vote of the members present.

Section 5. Elections

Elections tor the next year's oflicers shall be held annually in November.

A transitional meeting for newly elected officers shall be held the first Thursday in the month of
December. following the November election. During this meeting. all former ofticers shall transter
documents, reports. minutes and the status of ongoing NPU-Q) business issues to the newly ¢lected
officers and address any questions that they may have.

Section 7. Quorum at Monthly Meetings

Al least seven (7) members must be present at the start of a meeting in order to constitute a guorum
for the transaction of official NPU-Q business. Once a quorum is established. it shall be deemed
to exist for the remainder of the meeting.

Section 8. Voting

All eligible members as defined in Section | shall have one (1) vote regardless of the number of
parcels of property a member may own in the NPU-Q designated area.

No votes may be taken by proxy.

ARTICLE V. OFFICERS

Section 1. Elected Officers

The elected officers of this organization shall be the Chairperson. Vice-Chairperson. Recording
Secretary. Assistant Recording Secretary, and Treasurer,



Section 2. Appointed Officers
The appointed officer of this organization shall be the Parliamentarian who shall be appointed by
the Chairperson.

Section 3. Qualifications for Fl

Other than the initial officers of the organization, all candidates 1or office of NPU-Q: shall have been a member
of the NPU-Q for at least one year; shall have attendexd at least three (3) meetings within the twelve (1 2) months
prior 10 the Novemnber election: and shall agree to be bound by the Ethical Standards for Neighborhood Planning
Unit officers.

Section 4. Election of Officers
The election of ofticers shall be held at the Novernber NPU-Q monthly mecting after a presentation of a slate of
candickates by the Nominating Committee.

A. Voting shall be done by secret hallot of all members.
B. Oficers shall be elected by majority vote of members present and voting.

Section 5. Nominatin

A. The Nominating Committee shall be elected by the membership at the September meeting,

B. The Nominating Committee shall consist of five (5) members including a Chair selected by
the Chairperson.

C. The Chair of the Nominating Committee shall be appointed by the Chairperson at the conclusion of the
September meeting from the members of the previous Nominating Committee.

L. The Nominating Committee shall consider all eligible members for office and present a
slate at the October meeting.

E. Following the report of the Nominating Commuttee in October, additional eligible nominations may be
made from the floor and added to the final ballot

Section 6. Term of Office

A. Officers and Committee Chairs shall serve for one (1) vear term and may not serve more
than three (3) consecutive terms.

B. The Officers shall assume office in the month of January following the November ¢lection
and shall serve until their successors are elected and qualified or until they resign, are
removed from otfice or die.

Section 7. Vacancies
A. In case of a vacancy in the office of the Chairperson. the Vice-Chairperson shall assume
the ottice for the remainder of the unexpired term.
B. In case of'a vacancy in any other office, the Exccutive Committee shall appoint an eligible
member for the remainder of the unexpired term,
C. Officers can be removed from office in the following ways:

1. After missing two (2) conseeutive NPU-Q monthly meetings without notifving the
Chairperson advance in writing or e-mail of a justifiable excuse. a letter ol notification
will be sent of intent to remove said officer. The validity of a justitiable excuse or not shall be
determined by a vote of a majority of the members of the Executive Committee. When the third
meeting is missel, the office shall be considered vacant and the person holding said office may be

)



removed from office by a majority of the members of the Executive Commitiee.

2. The officer may submit a letter to the Chairperson resigning the position. [n case of the
Chairperson resigning, the letter should be sent to the Vice-Chairperson.

3. By amgjority vote of the members, it the elected officer fails 1w satistactorily perform the dutics of
the office. engages inactivity that is unbecoming to the organization, or is involved with theft of the
organization’s assets or other serious miscorxluct,

ARTICLE VL. DUTIES OF OFFICERS
Section 1. Chairperson

A. Shall prepare the agendas for all meetings of the Executive Commitiee.

B. Shall prepare the agendas for monthly meetings of NPU-Q with consultation and approval from the
Executive Committee.

C. Preside at all NPU-Q meetings pursuant 1o the provisions ol these Bylaws and Robert's

Rules of Order.

Call special meetings of NPU-Q or the Executive Committee when necessary,

Serve as oflicial spokesperson 1o present the majonty position of members of NPU-Q,

Serve as ex-officio member of all committees, except the Nominating Commitiee,

Appoint a delegate and alternate to the Atlanta Planning Advisory Board (APAB) and a

representative 1o the License Review Board.

H. Appoint the NPU-Q Parliamentanian.

L Appoint ad hoe committees with consultation and approval of the Executive Committee.

Section 2. Vice-Chairperson
A.  Preside at NPU-Q monthly meetings in the absence of the Chairperson.
B. Represent the Chaiperson upon request of the Charperson.
C. Monitor activities of Committees created by the organization.

Section 3. Recording Secretary

ammo

A. Prepare and distribute copies of the sign-in sheet. agenda, and Minutes at cach meeting.

B. Record the Minutes at each NPU-Q monthly meeting and present the Minutes at the following NPLU-
Q monthly meceting for comections, review, and approval by the members. The Minutes shall be in
tvped‘written form and distributed w each member at the start of the meeting.

. Keep an aceurate typed record of minutes of all proceedings of NPU-Q monthly meetings during their
term in office

D, Assist with cormespondence upon request by the Chairperson or Viee-Chairperson.

I Transmit copies of sign-in sheets, minutes and votes on all matters 1o the appropriate
officials from the City of Atlanta.



Section 4. Assistant Secretary

The Assistant Secretary shall perform the duties of the Recording Secretary when the Recording
Secretary is absent or requests assistance.

Section 3. Treasurer

Maintain a full accounting of the funds of NPL-().

Recerve and dishurse all monies received by NPU-Q).

Cooperate with third parties when necessany 10 track any grant funds obtainad by NPUQ,

Keep a full and accurate account of recerpes arxd disbursements.

Provide a written financial report at each meeting of NPU-Q'S membership, Executive Committee
meetings or other times as required. Said tinancial report shall include a Balance Sheet, a Profit and Loss
or Income Staternent and a copy of the check register, bank statement and bank reconciliation report.

F. Present an annual report of the finances of the organization 1o the membership at the

moN®»

November meeting,

G. Serve as chairperson of the Finance/ Budget Committee and present a budget to the
membership of NPU-Q at the November meeting for the next fiscal vear.

H. All checks must be signed by o of the following three oflicers: the Chairperson. Treasurer and
Recording Sceretary of the NPL-Q).

Section 6. Pardiimentarian

The Parliamentarian shall upon request. advise the presiding officer on points of parliamentary
procedure and have ready access o a current copy of Robert’s Rules of Parliamentary
Procedure at cach meeting of the Executive Board or NPU-().

ARTICLE VIL EXECUTIVE COMMITTEE

Section 1. Composition
The officers. in addition to the chairs of each subcommittee other than the Nominating
Committee. shall constitute the members of the Fxecutive Commitiee.

Section 2. Meetings

The Executive Committee shall meet at least once a month. Additional meetings may be called
by the Chairperson or at the request of a third of the Executive Committee members. A
quorum ol the Executive Board meeting shall be tive (3) members present.

Section 3. Duties
A. To appoint standing committee chairs.
BB. To assist in the make-up of the agendas for regular meetings.
C. To provide advice and counsel 10 the Chairperson.
. To direct and oversee all fundraising activities.



ARTICLE VHL COMMITTEES
Section 1. Composition
T'he Standing Committees of the NPU-Q) shall be:
Developrmentand Zormge Conmitke
Public Safety Committee

Finance' Budgat Commitiee
Public Servaces Commitien: (Utilities, Parks & Rooreation and Public Works)
Soczl Commtize

Section 2. Development and Zoning Committee

This committee shall be responsible for monitoring arxd reporting on all activities related 1o development initiatives
in the area, reviewing and making recommendations on zoning applications. following the City’s Comprehensive
Development Plan, the Community Development Block Crant Program, the Capital Improvernents Plan anxd those
projects submitted by other Neighborhood Planning Units 1o ensure that all projects submitted by NPU-Q are in
keeping with the goals and objectives set forth in these plans. This commuttee shall review and comment on section
critena policies and procedures used w allocate funds, and make recommendations o the NPU-Q Fxecutive
Committee for appropriate action.

Section 3. Public Safety Committee
This committee shall be responsible for monitoring, investigating. and considering all questions related 1 police

services, license review boards, fire services, other general public safety issues and it is charged with bringing to
the attention of the NPU-Q Executive Committee any issues that are of concem to NPU-Q.

Section 4. Finance/Budget Committee
This committee shall be responsible for supporting the Treasurer. developing the annual budget arxd developing
financial procedures that ensure integrity and accountability with the handling of funds for the NPU-Q.

Section 3. Public Work Services Committee

This committee is responsible lor monitoring matters that involve sanitation servioes, strocts, sewers, parks,
transportation. water, gas. electricity, cable and telephone services that impact NPU-Q. This committee shall also
be responsible [or monitoring actions of these public or private entities that may adversely atfect the environment,
health and quality of life of NPU-Q neighborhoods.

Section 6. Social Committee

This committee is responsible for planning neighborhood social activities and events that are
designed 1o develop and promote unity amongst members of NPU-Q. This commitiee shall
also be responsible for developing and distributing an electronic newsletter 1o keep as many
members of NPL-Q as possible informed about activities in NPU-Q).

H



Section 7. Duties
The standing committees shall submit typed reports of their respective committee activities to the
membership at NPU-Q monthly meetings and to the Executive Board.

ARTICLE IN.SPECIAL COMMITTEES

Section 1. Compeosition

Special committees shall be appointed as necessary by the majority of the members of the
Executive Committee, who shall also specity the purpose. duration, duties and authority of said
committee at the time of creation.
Section 2. Duties
Special committees shall perform the duties as described by the Chairperson,

ARTICLE X, PROHIBITION OF POLITICAL FORLMS
NPU-Q monthly meetings shall not be used for political forums or campaigning for City. County.
State or National Elections.

ARTICLE XL PARLIAMENTARY AUTHORITY

The most recent version of Robert's Rules of Order- Newly Revised shall govern the operation of
NPU-Q. [f there are any provisions in Robert's Rules of Order in conflict with these Bylaws. the
provisions in these Bylaws shall control. This organization shall also be subject o the provisions
in the City of’ Atlanta Ordinance Code Sections 6-3011 through 6-3019. a copy of which is attached
hereto as Exhibit A and incorporated herein by reference.
ARTICLE XIL AMENDMENT OF BYLAWS
Section 1. Appointment of By laws Committee
A Bylaws Committee shall be appointed at the June meeting by Chairperson 1o receive, review

and analyze recommendations to the Bylaws. All amendment recommendations for changes to the
Bylaws shall be submitted to the committee by July NPU-Q membership meeting.

Section 2. Presentation of Recommendations

The Bylaws Committee shall present all amendment recommendations to the membership at
September monthly NPU-Q meeting

Section 3. Vote on Changes to Bylaws
The Bylaws may only be amended once a year at the September meceting of NPU-Q by a majority
ol'members and voting at the September meeting.

Section 4. Submission of Approved Bylaws
The Approved Bylaws shall be submitted to the City of Atlantar's Bureau of Planning no later than September 309
of cach vear.

Section 5. Effective date of Amendments



Approved Bylaw amendments shall become eftective January 1" of the following year ol their
adoption. after being reviewed by the Citv of Atlanta. Bureau of Planning unless otherwise
specified in the amendment.

ARTICLE XL Fundraising
Section . Fundraising

Donations may be solicited and accepted tor NPU-Q projects and programs. Where funds are
solicited tor a specific purpose. not less than 80% of such funds shall be used for the stated
purpose in that calendar vear or future years. Any proposed use of remaining tunds. other than
lor the purpose donated, shall be presented in writing to the general body for vote.  All monetary
donations shall be made payable to NPU-Q and turned over to the Treasurer.

“ertification of NPU-O Bylaws

I. David Getachew-Smith. do hereby certityv that the above and foregoing Bylaws (effective
January 1. 2023). are a true and correct version ol the approved Bylaws of NPU-Q, as adopted by
a majority vote ol the members at a regularly scheduled meeting of the membership on September
19, 2024.

[ ~. ,
Signed KJ/ aMJ 6441 J-W'/ J‘N‘}L Date ?/50/_02,"{_

Printed Name: David Getachew-Smith, NPU-Q Chairperson

P’.‘,p‘.".(,d h) : \—-) LN t_s.sh \*L—A_)g\

Scherri Hall, Recording Secretary

Copy to: City of Atlanta Planning Dept. with Exhibit A attached (Atlanta Municipal Code §§ 6-
3011 - 6-3019)



Exhoit A
Sec. 6-3011. - Statement of policy and purpose.

The council finds that it is in the public interest for the City of Atlanta to have an organized program of
neighborhood planning. Itis the purpose of this article to provide an opportunity both for the citizenry
formally to provide input into the comprehensive development plan of the city and to provide a means
by which information concerning the operation of city government can be provided to the citizens of
Atlanta. Further, it is the policy of the city to coordinate the recommendations of neighborheod planning
units with the formulation of the city's budget, both capital and operating, in order that the
comprenensive development plan be an effective policy guide for the orderly development of the city.

(Code 1977, § 6-3011; Ord. No. 1999-81, § 1, 11-10-99)

Sec, 6-3012. - Definitions.

As used in this article:

(1) Neighborhood means a geographic area either with distinguishing characteristics or in
which the residents have a sense of identity and a commonality of perceived interest, or
both. Factors that may contribute to neighborhood identity include shared development,
history, architecture, social and economic relationships, physical boundaries and the
existence of one or more broadly representative neighborhood organizations devoted to
neighborhood preservation and improvement.

(2) Neighborhood planning unit, hereinafter also referred to as N.P.U., means (1) a
geographic area composed of one or more contiguous neighborhoods, which have been
defined by the department of planning, and development and neighborhood
conservation based on criteria previously estaolished by the department and approved
by the council for the purpose of developing neignborhood plans and (2) a body of
residents of such geographic area organized for the purpose of engaging in
comprenensive planning matters affecting the livability of neighborhoods.

(3) Resident shall mean any person 18 years of age or older whose primary place of
residence is within the neighborhooed planning unit, or any corporation, organization,
institution or agency which owns property or has a place of business or profession within
the N.P.U. Each resident may hold office in only one N.P.U. Each resident, meaning any
person who resides within the N.P.U., or any corporation, organization, institution or
agency which owns property or has a place of business or profession, shall have one vote
and shall have the right to exercise that vote on all issues which come before the N.P.U.;



Sec. 6-3013. -

(a)

(b)

{c)

{d)

Neighborhood planning units,

Designation. The department of city planning shall recommend neighborhood planning units,
as defined in section 6-3012(2) of this chapter, which shall include all areas of the city.
N.P.U.'s may comprise as many, or as few neighborhoods as practicable and may cross
council district boundaries. Such designation shall be approved by the Atlanta City Council.
The designation of the N.P.U. shall be based on criteria previously established by the
department of planning and development and approved by the council and shall include the
consideration of existing citizens’ organizations' boundaries which may exist at the time of
designation, as well as provisions for the change of neighborhood boundaries when
necessary.

Preservation of information. Tne bureau of planning shall make available to neighborhoed
units basic Information, including but not limited to, the areas of land use, transportation,
community facilities, programmed capital improvements, housing, human resources, social
and recreational programs, environmental quality, open space and parks and citizen
involvement in planning and zoning to assist them in neighborhood planning activities. This
information shall be presented in such a manner as to be readily recognizable to the
residents of each N.2.U. This information shall be presented graphically when practicable.

Neighborhood pianning units. The neighborhood planning unit may recommend an action, a
policy or a comprehensive plan to the city and to any City agency on any matter affecting the
livability of the neigrborhood, including, but not limited to, land use, zoning, housing,
community facilities, human resources, social and recreational programs, traffic and
transportation, environmental quality, open space and parks; assist city agencies in
determining priority needs for the neighborhood; review items for inclusion in the city budget
and make recommendations relating to budget items for neighborhood improvement: and
advise the bureau of planning on the preparation of the 15 and five-year comprenensive
development plans.

Accountability. Neighborhood planning units shall be accountable to the residents of the area
they represent.

(Code 1977, § 6-3013; Ord. No. 1999-81, § 1,11-10-99; Ord. No. 2004-08, § 8, 2-10-04; Qrd. No, 2022.
ﬁ(M)i § 10 10'12'22}



Sec. 6-3014, - Public hearings.

(8) Manner in which hearings are to be held. The bureau of planning shall hold hearings to focus
on the six study areas as defined in the currently adopted comprehensive development plan.
Said hearings shall be held in such a manner that there be not less than one public hearing
for each study area prior to the preparation of any comprenensive development plan.

(b) Notice. The city shall provide notice of the number of hearings and their dates, times and
places. Such notice shall be provided through advertising in a2 newspaper of general
circulation, included on the regular N.P.U. agenda mail-out and provided as a public service

dannouncement.

(Code 1977, § 6-3014; Ord. No. 1999-81, § 1, 11-10-99; Ord. No. 2004-08,59, 2-10-04)
Charter reference— Boards and commissions, § 3-401.
Code of ordinances reference—Boards, councils and commissions, § 2-1851 et seq.

Cross reference— Zoning, § 16-01.001 et seq.



Sec. 6-3015. - Schedule of citizen involvement,

{a) The mayor shall prepare a schedule of citizen involvement regarding the draft of the
comprehensive development plan. This report shall be presented to the community
development/human resources committee at a regularly scheduled meeting in January of the
year in which the plan is to be updated.

(b) The mayor shall coordinate citizen participation in planning, under provisions of this article
and shall be responsible for advising the council on citizen plans.

(Code 1977, § 6-3015; Ord. No. 1999-81, § 1, 11-10-89; Ord. No. 2004-08, § 10, 2-10-04)



Sec. 6-3016. -

Bylaws.

(@) (1) N.P.U. bylaws shall be submitted to the bureau of planning no later than September 30 of

(0)

(c)

each year for compliance with city code requirements.
(2) Said bylaws shall become effective January 1st of the following year.

(3) This article (Coce sections 6-3011 through 6-3019) shall be attached as an exhibit to the
bylaws of each N.P.U. with each annual submission to the bureau of planning.

All neighborhood planning units shall have bylaws for their members to follow which shall be
approved annually by a majority of the residents (as defined in section 6-3012(3)) of the
N.P.U. in attendance at the meeting where the bylaws are voted upon. At said meeting there
shall be no restrictions upon a resident's right to vote on the approval or disapproval of the
bylaws. These bylaws shall be filed with the department of planning, development and
neighborhood conservation. The bylaws shall be reviewed and approved annually by the
oureau of planning and the neighborhood planning unit for clarity as to voting procedures,
representativeness of all interested parties within the neighborhood planning unit, and a
description of the duties of any subcommittees or officers.

Recommendations of an N.P.U shall not be accepted by the council until the N.P.U. has
complied with subsection (a) above.

(Code 1977, § 6-3016; Ord. No. 1999-81, § 1, 11-10-99)



Sec. 6-3017. - Elections.

(8) Elections shall take place during October or November of every calendar year, If an election(s)
nas not been held by November 30. Said election(s) shall be conducted by the bureau of
planning during the month of December.

(b) Any person holding the office of chairperson or equivalent, which means presiding officer,
must be a person 18 years of age or older whose primary place of residence is within the
particular NPU.

(Code 1977, § 6-3017; Ord. No. 1995-68, § 1, 10-24-95; Ord. No. 1999-81,5§ 1, 11-10-99)

Sec. 6-3018. - Voting procedures.

(a) Voting procedures shall be established by each neighborhood planning unit. Although the
procedure may vary among neighborhood planning units, bylaws describing the voting
procedures shall contain provisions delineating the eligibility of voters within the
neighborhood planning units and the voting process itself for issues as well as officer

elections.
(b) Each resident as defned in section 6-3012(3) shall represent one vote and may hold office in
only one N.P.U.

(€} Al NPU and committee meetings must be open to the public.

(Code 1977, § 6-3018; Ord. No. 1995-68, § 2, 10-24-95; Ord. No. 1999-81,8 1, 11-10-99)

Sec. 6-3019. - Prohibition of political forums.

Neighborhood planning unit meetings shall not be used for political forums or campaigning for city,
county, state, or federal elections.

(Code 1977, § 6-3019; Ord. No. 1999-81,§ 1, 11-10-99)



