ECONOMIC PROSPERITY-ENDLESS MENTOR PROTEGE
POSSIBILITIES PROGRAM (MPP)

Questions?

Central Services Department
7994 North McDonough Street

Jonesboro, Georgia 30236

Assisting Firms In Building Capacity, 770-477-3587

Gaining Knowledge & Experience In CentralServices.Mentorship@claytoncountyga.gov
Construction, A/E & Other Trades

The County Is Always Seeking To:

* Streamline and simplify the county’s
procurement process

e Increase the number and diversity of vendors
and contractors interested in providing

goods and services to the county .I’A;\_ mLands .I’A;\_
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What Is The Mentor

Protégé Program? Mentor & Proteges Program Benefits

Basic Requirements

A protégé is a subcontractor who is guided
MENTORS by a company of e,xperience to help fu_rther
their business. Protégés get valuable business
development help from their Mentors in several
areas, including:

The MPP helps eligible small businesses
(protégés) gain capacity and win County I . .
contracts through partnerships with more *  Minimum 5 years industry experience
experienced companies that are willing
to fill t he m entor role. T he M PP’s p rimary * Anaverage annual financial capacity
objective is to facilitate the enhancement of at least $5 million (construction)

of business competencies thereby increasing
the capacity of participant firms. Specifically,
the MPP will deliver support services and
training to participant firms in areas such as:

« Business and/or financial management

PROTEGES + Assistance navigating contract bidding
» Certified with Clayton County as a and the procurement process

Small Local Business Enterprises (SLBE)
* Business development, including strategy
$150,000 in prior year revenues and identifying contracting and
partnership opportunities

» Proposal and/or bidding

* Sales and marketing
Be in good standing and a
» Back-office functions, accounting, for-profit business * Long-term relationship with a potential
Human resources prime contractor
Must be located in the following counties:
« Construction practices (Estimating, Clayton, Cherokee, Cobb, DeKalb, * Develop innovative approaches
Bonding, Project Management) Douglas, Fayette, Fulton, Gwinnett, and technology
Henry, Rockdale or Spalding
* Leadership development » Potential Joint Venture with large business
Additional Information:
How Do | Apply To Become A Mentor ClaytonCountyGa.Gov/Mentor + Develop strong business capabilities to
Protégé? compete and perform on
government contracts

Please Contact
CentralServices.Mentorship@claytoncountyga.gov P AN
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